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PREAMBULA

Ucelom tohto dokumentu je opisat implementdciu Vnitorného systému kvality
Akadémie ozbrojenych sil gen. M. R. Stefinika (dalej iba AOS) a poziadaviek Smernice
strategickych velitel'stiev NATO BiSC 75-7 o vzdelavani a individudlnom vycviku (dalej iba
smernica Bi-SC 75-7) do zdsad Vnutorného systému kvality Centra vzdelavania AOS. Tieto
zasady su aplikovatelné na vsetky aktivity vzdeldvania a individudlneho vycviku (Education
and Individual Training - E&IT), ktoré s interne zabezpecované centrom vzdelavania, ako aj
na externé (mobilné) aktivity podporujuce poslanie AOS ako Partnerského vycvikového
a vzdelavacieho centra NATO (d'alej iba PTEC).

UVOD - POSLANIE CENTRA VZDELAVANIA

Centrum vzdelavania (dalej iba CV) je organizatna zlozka AOS, podriadena
prorektorovi pre vzdelavanie. CV prioritne zabezpecuje vzdeldvanie profesiondlnych vojakov
ozbrojenych sil SR k plneniu poziadaviek na vykon Statnej sluzby v zmysle § 33 ods. 2 a § 37
zakona ¢. 281/2015 Z. z. o statnej sluzbe profesionalnych vojakov a sti€asne S tym, Vv stulade
s § 2 ods. 3 zékona ¢. 568/2009 Z. z. o celozivotnom vzdelavani, zabezpecuje d’alSie
vzdeldvanie nadvézujice na Skolské vzdeldvanie a umoziuje ziskat’ ¢iasto¢nu alebo uplnu
kvalifikaciu alebo uspokojit’ zdujmy a ziskat' sposobilost’ zapéjat’ sa do Zivota obcianskej
spolo¢nosti.

Z tohto dovodu CV zabezpecuje vzdelavanie nielen profesionalnych vojakov, ale aj
d’alSie vzdelavanie civilnych zamestnancov rezortu ministerstva obrany a d’al§ich rezortov
Statnej spravy, regrutovanych absolventov civilnych vysokych §kol, obc¢ianskej verejnosti
a d’alSie vzdelavanie realizované podla osobitnych zmluv a dohovorov.

Hlavnymi formami vzdelavania, ktoré CV v spolupraci s ostatnymi zlozkami AOS
zabezpecuje, su kurzy na vojensku hodnost’ (tzv. kariérne kurzy), kurzy na vykon funkcie
a k prehibeniu kvalifikacie (tzv. kratkodobé odborné kurzy, $kolenia odbornej spdsobilosti
a aktualizacné odborné pripravy), medzinarodné kurzy, dopliujice pedagogické studium (DPS)
a univerzita tretieho veku (UTV).

Medzinarodnymi kurzami, vykonavanymi v anglickom jazyku, sa CV podiel'a na plneni
hlavnych uloh PTEC. Status PTEC bol AOS priznany rozhodnutim Severoatlantickej rady
(NAC) vroku 2004. AOS preto figuruje v zozname tychto vzdelavacich a vycvikovych
zariadeni, uvedenych v dokumente Vojenského vyboru NATO MC 0458/3 Politika vycviku,
vzdelavania, cviceni aich hodnoteni. Spojenecké velitel'stvo pre transforméaciu (ACT),
spolo¢ne s ¢lenskymi a partnerskymi krajinami, sa snazia neustale zdokonalovat’ transparentny
vzdelavaci a vycvikovy systém, ktory je kriticky dolezity pre iispech NATO v operaciéch.

Hlavnym cielom medzinarodnych kurzov, organizovanych AOS/CV, je vzdelavanie
Studentov z Clenskych a partnerskych krajin NATO v planovacich a rozhodovacich procesoch
na taktickej (Military Decision-Making Process - MDMP) a operacnej (Operational-Level
Planning Process - OLPP) tirovni NATO. Tymto sposobom sa CV podiel’a na $tandardizacnych
procesoch, ktorych cielom je zvysit' operacnu efektivnost’ prostrednictvom interoperability
medzi jednotkami a Stabmi ¢lenskych a partnerskych statov NATO.
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PREAMBLE

The purpose of this document is to describe implementation of both the Internal System
of Quality of the Armed Forces Academy of General Milan Rastislav Stefanik (hereinafter
referred to as “SVK AFA”) and the requirements of BiSC 075-007 Directive on Education and
Individual Training (hereinafter referred to as “BiSC[D] 075-007 ") into principles of the
Internal System of Quality of the SVK AFA Education Centre. These principles are applicable
to all Education and Individual Training (E&IT) activities provided internally at the Education
Centre as well as to external (mobile) activities in support of the SVK AFA’s role as the
Partnership Training Education Centre (hereinafter referred to as “PTEC”).

ACKNOWLEDGEMENT - THE PME CENTRE MISSION

The Education Centre (hereinafter referred to as the “Professional Military Education/
PME Centre”) is a component of SVK AFA, subordinated to the Vice-Rector for Education.
PME Centre chiefly provides the professional military education of soldiers of the SVK Armed
Forces to meet the requirements on the state service performance in accordance with para 33
sect. 2 and para 37 of the Act No. 281/2015 Coll. on the State Service of Professional Soldiers,
and, at the same time, according to para 2 sect. 3 of the Act No. 268/2009 Coll. on the Lifelong
Education, it conveys the additional education subsequent to school education and enables
obtaining partial or full qualifications or satisfying interests and gaining the ability to participate
in the life of civil society.

For this reason, PME Centre provides education not only for professional soldiers, but
also additional education of civil employees of the Ministry of Defence and other departments
of the State Administration, recruited graduates of civilian colleges, civil public and additional
education conducted based on specific contracts and conventions.

The main forms of education, which the PME Centre ensures in cooperation with other
components of SVK AFA, are courses for military rank (so-called Career Courses), courses for
duties’ performance and for higher qualification (so-called Short-Term Specialized Courses,
the proficiency training and the update training), International Courses, the Supplementary
Pedagogy Study and the Third Age University.

The PME Centre is involved in performing main tasks of the PTEC by conducting
International Courses in English. PTEC status was granted to SVK AFA by decision of the
North Atlantic Council (NAC) in 2004. Therefore, the SVK AFA is listed among NATO
Education Training Facilities in the document of NATO Military Committee, MC 0458/3
Education, Training, Exercise and Evaluation (ETEE) Policy. The Allied Command
Transformation (ACT), together with NATO Member and Partner Nations, seeks a continuous
improvement of the ETEE system, which is critical for the success of NATO in operations.

The main goal of International Courses organized by SVK AFA/PME Centre is to
educate students from member and partner countries of NATO in planning and decision-making
processes at the NATO tactical (Military Decision-Making Process - MDMP) and operational
(Operational-Level Planning Process - OLPP) level. In this way, the PME Centre participates
in the standardization processes, aiming to improve operational efficiency through
interoperability between units of the NATO Member and Partner Nations.
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1. VNUTORNY SYSTEM KVALITY NA CENTRE VZDELAVANIA

Na zaklade § 87a zdkona €. 131/2002 Z. z. o vysokych Skolach je Vnutorny systém
kvality CV odvodeny od Vniitorného systému kvality AOS, ktory bol potvrdeny Akreditacnou
komisiou vlady SR v ramci komplexnej akreditacie AOS v roku 2016 - v sulade s Bolonskou
deklaraciou zroku 1999' a Standardami a usmerneniami na zabezpeGovanie kvality v
Eurépskom priestore vysokoskolského vzdelavania®. Zakladny opis tohto systému je uvedeny
v dokumente Vnutorny systém kvality Akadémie ozbrojenych sil generadla Milana Rastislava
Stefanika® (¢.: Q —508). V sulade s ¢l. 2 ods. 5 tohto dokumentu sa Vnitorny systém kvality
CV, okrem citovaného zakona ¢. 131/2002 Z. z., riadi aj poziadavkami smernice BiSC 75-7
0 vzdelavani a individualnom vycviku (E&IT).

Smernica BiSC 75-7 podrobne opisuje priebeh a poziadavky NATO na institucionalnu
akreditaciu vzdelavacieho a vycvikového zariadenia (Education and Training Facility - ETF).
O zaradenie AOS do procesu institucionalnej akreditacie poziadal rektor AOS zastupcu
nacelnika Stabu pre vycvik Strategického velitel'stva NATO pre transformaciu (d’alej iba HQ
SACT/DCOS JFT) uz v marci roku 2015. Nasledne AOS implementovala Alian¢ny systém
manazmentu kvality v priebehu rokov 2016 az 2018. V sulade s ¢l. 3 ods. 10 smernice BiSC
75-7 je proces inStituciondlnej akreditacie ETF zamerany na overenie existencie efektivneho
systému riadenia kvality, ako aj jej prinosu pre NATO.

Hlavnou snahou CV je dosiahnut’ ¢o najvyssiu kvalitu vzdelavania profesionalnych
vojakov prostrednictvom neustaleho zvySovania kvality existujicich a pripravovanych kurzov,
¢o je podporované novymi poznatkami manazmentu skasenosti (Lessons Learned) a vyvojom
doktrin. Pre splnenie pozadovanej urovne kvality zavadza centrum vzdeldvania procesy
a postupy, ktoré su verejne dostupné a odrazaju spolo¢né aliancné chapanie minimalnych
kritérii pre vntitorné systémy kvality.*

Tieto postupy a procedury su hlavnou témou tohto Vnuatorného systému kvality CV,
ktory je vlastnictvom AQOS, nie je utajovany a je pouzivany len na sluzobné ucely.

1.1. Charakteristika medzinarodnych kurzov na AOS

Stucasné vojenské operacie su komplexné zdpasy, charakterizované nepretrzitym,
obojstrannym prijimanim kompromisov, presunmi a protiopatreniami medzi vsetkymi jeho
ucastnikmi. Vojenské operacie st ovplyviiované nepredvidatelnost'ou I'udského spravania.

V  operatnom priestore Celia velitelia rozmyslajlicim, nespolupracujicim
a adaptabilnym protivnikom, meniacim sa ndzorom verejnosti a vzdjomne si odporujicim
agendam roznych organizacii. Velitelia a ich podriadeni sa musia u€it’ zo skusenosti, predvidat’
zmeny a rozvijat’ adaptabilitu, aby boli schopni vykonavat operacie efektivnejSie ako ich
protivnici. Velitelia integruju a synchronizuju operacie prostrednictvom velenia a riadenia.

1 http://www.europskaunia.sk/bolonsky proces

2 https://www.minedu.sk/data/att/10612.pdf

3 http://www.aos.sk/studenti/dokum/VnSystem kvality AOS18.pdf
4 Prilohy D a E k Smernici BiSC 75-7 z 10. septembra 2015
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1. INTERNAL SYSTEM OF QUALITY AT THE PME CENTRE

Based on the para 87a of the Act No. 131/2002 Coll. on Universities, the System of
Quality at the PME Centre is derived from the System of Quality of the SVK AFA, which was
endorsed by the Accreditation Committee of SVK Government in 2016 - in accordance with
both the 1999 Bologna Declaration5 and Standards and Guidelines for Quality Assurance in
the European Higher Education Area6. Basic description of that system is contained in the
document Internal System of Quality at the Armed Forces Academy of General Milan Rastislav
Stefanik7 (No.: Q — 508). According to the art. 2 sec. 5 of that document, in addition to the
cited Act No.: 131/2002 Coll., the Internal System of Quality at the PME Centre is governed
also by requirements of the BiSCD 075-007 (on E&IT).

BiSC Directive 075-007 describes in details procedures and NATO requirements for
the institutional accreditation of an Education and Training Facility (ETF). Already in March
2015, the SVK AFA rector requested the Allied Command Transformation Deputy Chief of
Staff - the Joint Force Trainer (HQ SACT DCOS JTF) for inclusion into the process of
institutional accreditation. Subsequently, the SVK AFA implemented the NATO Quality
Management System during 2016-2018. In compliance with the art. 3 sec. 10 of the BiSCD
075-007, the ETF Institutional Accreditation process is focused on verification of an effective
Quality Management System existence, as well as of the ETF’s contribution to NATO.

The PME Centre main effort is to attain the highest quality in Professional Military
Education through a continuous quality improvement of existing and developing courses, which
is reinforced by Lessons Learned and Doctrines Development. In order to meet required level
of quality, the PME Centre sets up processes and procedures which are publicly available and
reflect NATO common understanding to minimum criteria for Internal Systems of Quality.8

These processes and procedures are key subject matters of the System of Quality at the
PME Centre, which is the property of the SVK AFA, is not classified and is applied for official
use only.

1.1. The SVK AFA International Courses’ Statement

Modern military operations are complex, human endeavours characterized by the
continuous, mutual adaptation of give and take, moves, and countermoves among all
participants. The unpredictability of human behaviour affects military operations.

Commanders face thinking, uncooperative, and adaptive enemies, changing civilian
perceptions, and differing agendas of various organizations in an operational area. Commanders
and subordinates must learn from experience, anticipate change, and develop adaptability so
they can conduct operations more effectively than their opponents can. Through mission
command, commanders integrate and synchronize operations.

http://www.ehea.info/cid100210/ministerial-conference-bologna-1999.html
http://www.enga.eu/wp-content/uploads/2015/11/ESG _2015.pdf
http://www.aos.sk/cv/dokum/isoc/Internal System of Quality of SVK AFA2018.pdf
see Annexes D and E to BiSCD 075-007 dated 10 SEP 2015

0 N o un
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Velitelia chapu, ze nepOsobia samostatne, ale ako stéast’ vicsich, Casto
mnohonarodnych sil. Z tohto dovodu integruju a synchronizuja svoje aktivity so zvyskom sil
s cielom dosiahnut’ celkovy ciel’ operacie.’

Planovaci proces NATO bol $tandardizovany na opera¢nej urovni (Allied Joint Doctrine
for Operational-Level Planning, AJP-5 a Allied Command Operations Comprehensive
Operations Planning Directive, COPD). Avsak rozhodovaci proces (Military Decision-Making
Process - MDMP) na urovni taktickej je eSte stale v zodpovednosti jednotlivych ¢lenskych
krajin, ktoré pouzivaju svoje vlastné doktriny. Toto vedie k ¢iastkovym rozdielom v MDMP,
odzrkadl'ujicim narodné zaujmy, vol'u, zvyky a moznosti. Preto sa jednotlivé ¢lenské krajiny
Aliancie lisia v urovni kvality a implementacie novych pristupov K MDMP. Planovaci proces
na taktickom stupni velenia nie je zlozité pochopit’ ako celok, ale jeho jednotlivé etapy je mozné
chapat’ rozdielne - v zavislosti na trovni pripravenosti Stabov a jednotlivcov.

K rieseniu tejto situacie bola v oblasti planovania na taktickej urovni oficidlne
identifikovana standardiza¢na poziadavka, ktora bola transformovana na standardizaény ciel’.
Naésledne Urad pre $tandardizaciu NATO (NSO) poveril Pracovnu skupinu pre pozemné
operacie (Land Ops Working Group - LOWG) ulohou vypracovat’ standardiza¢ny dokument
(STANAG) na tému Planovaciecho procesu na taktickej urovni (APP-28, Stidia 2631)%
- s odporti¢anim, aby tato doktrina bola dand k dispozicii ostatnym partnerom, ktori sa
zacastnuju hlavnych bojovych operacii, operacii na podporu mieru, proti-povstaleckych
operacii (COIN) a mierovych vojenskych aktivit NATO.

AOS sa venuje nielen finalizacii a naslednému udrzaniu institucionalnej akreditacie
NATO, ale tiez sa pripravuje na realizaciu Alianciou certifikovanych medzinarodnych kurzov
na tému Planovacieho procesu na taktickej irovni NATO (v sulade s publikaciou APP-28)
a Planovania spolo¢nych operacii NATO (v stlade s procesom pldnovania operacii uvedenym
v AJP-5a v 4. kapitole COPD). V pripade taktickej Girovne je vyvoj a kazdoro¢na revizia osnov
medzindrodnych kurzov mentorovana lektormi z 38. peSej divizie Narodnej gardy Indiana na
zaklade Memoranda o porozumeni medzi Ministerstvom obrany Slovenskej republiky
a Narodnou gardou Indiana (USA). Kurzy planovania spolo¢nych operacii NATO (opera¢na
uroven) st mentorované lektormi VeliteI'sko-Stabnej akadémie Bundeswehru (SRN) v ramci
iniciativy vojenskych vzdeldvacich inStitacii krajin VySehradskej Stvorky (V4) - ,,V4+ COPD
Education Enhancement Initiative®.

Hlavnym cielom medzinarodnych kurzov je podporit' Sirenie planovacich a
rozhodovacich postupov na taktickej a operacnej urovni NATO a prispievat
k profesionalnemu rozvoju dostojnikov z ¢lenskych a partnerskych krajin NATO a ich
interoperabilite v ramci operacii pod vedenim NATO. Medzinarodnych kurzov,
organizovanych AOS/CV, sa zicCastiiuju aj pedagogicki pracovnici partnerskych vzdelavacich
inStitucii, sponzorovani alianénym Programom skvalitiovania obranného vzdelavania (NATO
Defence Education Enhancement Program — DEEP).

9 ARMY DOCTRINE REFERENCE PUBLICATION (ADRP) 6-0 Mission Command, maj 2012, p. 1-1,

vid' https://fas.org/irp/doddir/army/adrp6 0.pdf

10 vid'document NSO - Allied Study 2631, Allied Procedural Publication (APP)-28, Edition A, Version 1, Tactical
Planning for Land Forces
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Commanders understand they do not operate independently but as part of larger, often
multinational forces. From this reason, they integrate and synchronize their actions with the rest
of the forces to achieve the overall objective of the operation.!

The NATO Planning Process has been standardized at the operational level (Allied Joint
Doctrine for Operational-Level Planning, AJP-5, and Allied Command Operations
Comprehensive Operations Planning Directive, COPD). However, the Military Decision-
Making Process (MDMP) at the Tactical Level is still kept in individual countries’
responsibility using their own doctrines, which leads to partial MDMP differences mirroring
national interests, will, habits and options. Therefore, the level of quality and implementation
of new approaches in the MDMP differs between the respective allied members. The planning
process at the tactical level of command is not complicated to understand as a whole, but its
individual stages may be understood differently according to the level of readiness of staff and
individuals.

To address this situation, a Standardization Requirement in the Tactical Planning area
was officially identified and transformed into a Standardization Objective. Consequently the
NATO Standardization Office (NSO) tasked the Land Ops Working Group (LOWG) to develop
a standardization document (STANAG) covering the Tactical Planning Process (APP-28,
STUDY 2631)12 - with recommendation to make this doctrine available to other partners
involved in major combat, peace support (PS), counter-insurgency (COIN) and NATO
peacetime military engagement (PME).

The SVK AFA is dedicated not only to finalizing and keeping of the NATO Institutional
Accreditation, but it also prepares to conduct NATO certified international courses of the
NATO Tactical Planning Process (in accordance with the Allied Publication APP-28) and
courses on the Planning of Joint Operations (in accordance with the planning process described
in AJP-5 and Chapter 4 of COPD). In case of the tactical level, the development and annual
review of international courses’ curricula is mentored and supervised by lecturers from the 38th
Infantry Division, Indiana Army National Guard, based on the Memorandum of Understanding
between the Ministry of Defence of the Slovak Republic and the National Guard of Indiana
(US). Courses on the Planning of Joint Operations are mentored by lecturers from the
Bundeswehr Command and Staff College (DEU) within the initiative of military education
institutions of the Visegrad Group (V4) - ,,V4+ COPD Education Enhancement Initiative .

The main goal of the international courses is to support dissemination of operations
planning and decision-making procedures at the NATO tactical and operational level, and to
contribute to the NATO and Partners officers’ professional development and their
interoperability within  NATO-led operations. Teaching staff from partner education
institutions, sponsored by the NATO Defence Education Enhancement Program (DEEP), also
attend the international courses organized by SVK AFA/PME Centre.

11 ARMY DOCTRINE REFERENCE PUBLICATION (ADRP) 6-0 Mission Command, May 2012, p. 1-1,

see https://fas.org/irp/doddir/army/adrp6_0.pdf

12 see the NSO document - Allied Study 2631, Allied Procedural Publication (APP)-28, Edition A, Version 1,
Tactical Planning for Land Forces
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1.2. Implementacia alian¢nej politiky garantovania kvality

V reakcii na poziadavky NATO v oblasti vzdelavania a individualneho vycviku (E&IT),
ktorych plnenie je o¢akavané zo strany alianciou urcenej ,,ziadajucej autority” v prislusnej
discipline, bude skvalitiovanie vzdelavania a individualneho vycviku, poskytovaného AOS
ako PTEC, prerokované pocas kazdoroc¢nej konferencie k problematike garantovania kvality
(Quality Assurance - QA) a nasledne implementované.

Vnutorny systém kvality CV a proces jeho skvalitiovania musi byt schopny, V ramci
alian¢nej politiky garantovania kvality, reagovat’ na vSetky zmeny a identifikované nedostatky,
ako aj na zmeny v strukture a Vv internych dokumentoch AOS. Tento proces zlepSovania
vnutorného systému kvality je realizovany Timom riadenia kvality centra vzdeldvania,
monitorovany Radou kvality AOS a vrcholi pocas kazdoro¢nej konferencie centra vzdelavania
k problematike garantovania kvality.

2. VNUTORNY SYSTEM A PROCESY KVALITY

2.1.  Ulohy a smerovanie centra vzdeldvania

CV realizuje hlavnu Cast’ Gloh AOS ako Partnerského vycvikového a vzdelavacieho
centra (PTEC), ktorych cielom je podpora a zlepSovanie interoperability partnerov NATO
v oblasti planovacich a rozhodovacich procesov na taktickej a opera¢nej tirovni NATO.
Struktira CV je navrhnuta tak, aby bola schopna plnit’ Gilohy na podporu nasledujucich troch
pilierov poslania PTEC:

1. Vojenské vzdelavanie a individuélny vycvik.
2. Posudzovanie a implementacia poznatkov manazmentu skusenosti (Lessons Learned).
3. Standardizacia a odborné posudky.

Ulohy centra vzdeldvania v ramci tychto pilierov PTEC:

organizuje kurzy roznej urovne predovsetkym pre medzindrodni komunitu,

- poskytuje priestory pre konanie medzinarodnych kurzov;

- vysiela mobilny vzdelavaci a vycvikovy tim (Mobile Education Training Team -
METT) k realizacii kurzov v zahranic¢i - na zaklade Ziadosti;

- triedi, analyzuje auklada poznatky manazmentu skusenosti (Lessons Learned - LL)
v oblasti planovacich procesov;

- implementuje vybrané LL do sylabov zahrani¢nych kurzov;

- predstavuje medzinarodné stredisko pre zdiel'anie a porovnavanie informacii v oblasti
planovacieho procesu na taktickej tirovni;

- poskytuje vycvik Stabov pred vyslanim alebo certifikaciou - na zaklade ziadosti;

- spolupracuje s velitel'stvom pozemnych sil (VePS) v oblasti implementacie LL do
doktrin PS OS SR;

- spolupracuje s prislusnym zaujmovym spoloc¢enstvom (Community of Interest - Col)
V ramci procesov globédlneho programovania NATO;

- asistuje v standardizac¢nych procesoch NATO - na zaklade ziadosti.
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1.2.  Implementation of the NATO Quality Assurance Policy

In response to the NATO identified requirements on E&IT, which fulfilment is
estimated by the NATO assigned Requirements Authority of the respective discipline, an
improvement of the SVK AFA/PTEC in E&IT is discussed during the Annual Quality
Assurance (QA) Conference and then implemented.

The Internal System of Quality at the PME Centre and its improvement process have to
reflect all of the changes and identified shortfalls within the NATO QA policy as well as
changes in the SVK AFA structure and its internal documents. This process of the Internal
System of Quality improvement is conducted by the PME Centre Quality Management Team
(QMT) monitored by the SVK AFA Quality Board and culminates during every PME Centre’s
Annual QA conference.

2. INTERNAL SYSTEM OF QUALITY AND ITS PROCEDURES

2.1. PME Centre Roles and Vision

The PME Centre performs a main part of the SVK AFA - PTEC’s mission, which is to
support and enhance the NATO Partners interoperability in the field of Planning and Decision-
Making Processes at the NATO Tactical and Operational level. The PME Centres’ structure is
designed to be able to perform tasks in support of the following three pillars of the PTEC
mission:

1. Professional Military Education and Individual Training.
2. Lessons Learned Review and Implementation.
3. Standardization and Expertise.

PME Centre’s roles within these PTEC pillars:

- organizes different level of courses chiefly for international community;

- provides premises for international courses’ execution;

- deploys a Mobile Education Training Team to conduct courses abroad - if required;

- selects, analyses and stores Lessons Learned (LL) from area of planning processes;

- implements selected LL into international courses curricula;

- represents a multinational hub for information sharing and comparison in area of
Tactical Planning Process;

- provides the staff pre-deployment or certification training - if required;

- cooperates with the Land Force (LF) HQ in area of LL implementation into SVK LF
doctrines;

- cooperates with the respective Community of Interest (Col) within the NATO Global
Programming processes;

- assists in NATO standardization processes - if required.
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Sposob, akym centrum vzdelavania ovplyviiuje, rozvija a propaguje identifikované
poziadavky vyvoja v oblasti planovacich procesov na taktickej a operacnej trovni bol
formulovany v dlhodobom zamere centra:

»Pripravovat’ dobre vySkolenych, interoperabilnych odbornikov na plinovanie na
taktickej a operacnej urovni NATO s ciel’om umoZiiovat’ a podporovat’ interoperabilitu
medzindrodnych Stabov pri cvic¢eniach a v operdcidach Aliancie.“

2.2.  Stratégia kvality centra vzdelavania

Cielom stratégie kvality centra vzdeldvania je podporovat systémovy pristup
k vzdelaniu a individudlnemu vycviku v stlade s doktrinami, politikami a smernicami NATO*?,
EU a AOS®, kedy zodpovednost’ za tiito oblast’ je jasne definovana v Smernici Rady kvality
A0S a aplikovana veducimi zamestnancami AOS. Veduci zamestnanci AOS a ostatné
zainteresované stranyl’ so vztahom k AOS su identifikované v &l. 6, str. 11 Vnuatorného
systému kvality AOS - schéma ,,Procesny diagram systému riadenia kvality AOS®,

Stratégia kvality rozSiruje vnutorny systém kvality o monitorovanie, revidovanie
a implementaciu osved¢enych postupov, zaznamenanych v priebehu pripravy kurzov, ktoré su
k dispozicii ako produkty pre ¢lenské, ako aj partnerské krajiny NATO. Vnltorny systém
kvality riesi trvalé udrziavanie arozvoj kvality vzdeldvania a individudlneho vycviku
implementéciou inStrukcii pre veducich kurzov, inStruktorov, externych odbornikov (SMEs) a
Studentov a implementaciou d’al$ich néstrojov pre efektivnu pracu.

2.3.  Standardy kvality

a. Centrum vzdelavania sa riadi zésadami Smernice BiISC 75-7 0 vzdelavani
a individualnom vycviku (E&IT) voblasti pripravy kurzov aich dokumentacie.
V ramci globalneho programovania zvy€ajne tento proces zacina prislusnou analyzou
potrieb vycviku (TNA), ktorej cielom je riesit’ deficit E&IT, identifikovany v analyze
poziadaviek vycviku (TRA) Vv prislusnej discipline.

b. Centrum vzdelavania prevzalo model systémového pristupu k vycviku, analyze,
dizajnu, vyvoju, implementacii a hodnoteniu existujucich a novych medzinarodnych
kurzov (vid’ prilohy B a C). ,,Proces tvorby a inovacie studijnych programov a kurzov
bol tiez identifikovany ako jeden z procesov ,,Bolonského*!* systému riadenia kvality
AOS a vseobecne je opisany V €l. 6, ods. 4 Vnatorného systému kvality AOS (str. 13,
proces €. 3).

c. Centrum vzdelavania prijima opatrenia s cielom trvale spiiiat’ §tandardy alianéného
systému riadenia kvality a garantovania kvality, definované v prilohach D a E Smernice
BiSC 75-7 0 vzdelavani a individualnom vycviku.

Smernica BiSC 75-7 o vzdelavani a individualnom vycviku

Standardy a usmernenia na zabezpecovanie kvality v Eurépskom priestore vysokoskolského vzdelavania
Vnutorny systém kvality AOS, ¢l. 4 ,Politika kvality Akadémie ozbrojenych sil“

1 http://www.aos.sk/studenti/dokum/Smernica RK 2016.pdf

Osoby alebo organizacie, ktoré maju zaujem, alebo mdzu ovplyvnit nejaky problém, sa povazuju za
zainteresované strany (angl. ,,stakeholders”).
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The way the PME Centre influences, develops and promotes identified evolution
requirements on Tactical and Operational-Level Planning Processes domains has been stated in
the PME Centre Long-Term Vision:

»Preparing well trained, interoperable NATO Tactical and Operational-Level
Planning experts to enable and support interoperability of international staff in Alliance’s
exercises and operations"".

2.2. PME Centre Quality Strategy

The aim of the PME Centre Quality Strategy is to support systemic approach to
education and individual training in line with doctrines, policies and directives of NATO*®,
EU™ and SVK AFA?°, where responsibility for this area is clearly defined in the SVK AFA
Quality Board Directive?! and applied by the SVK AFA and PME Centre internal stakeholders
(Command Group)?. SVK AFA internal and external stakeholders are identified in Art. 6 of
Internal system of Quality of SVK AFA, page No. 11 — figure “Procedural diagram of SVK
AFA Quality Management System”.

The quality strategy enhances the Internal System of Quality with monitoring, revision
and implementation of best practices, which have been observed during evolution of courses,
which are available as products to members as well as to partners of NATO. The Internal
System of Quality fixes sustainment and development of E&IT quality by implementing
guidelines for course directors, instructors, external Subject Matter Experts (SMEs) and
students, and by implementing other tools for effective work.

2.3.  Quality Standards

a. The PME Centre follows the principles of BiSC Directive 075-007 on E&IT in the field
of Courses Development and Documentation. Within the Global Programming, the
process typically starts with the corresponding Training Needs Analysis (TNA) to
address an E&IT deficiency, which was identified in the Training Requirement Analysis
(TRA) of a respective discipline.

b. The PME Centre adopted the System Approach to Training (SAT) model to analyse,
design, develop, implement and evaluate existing and new international courses (see
Annexes B and C). “Process of formation and innovation of study programs and
courses” was also identified as one of the “Bologna” Quality Management System
(QMS) processes of the SVK AFA, and it was generally described in Art. 6, Sec. 4 of
Internal System of Quality of SVK AFA (page No. 13, Process No. 3).

c. The PME Centre takes measures to permanently comply with both the NATO QMS and
QA standards defined in Annexes D and E to BiSC Directive 075-007.

=

8 BiSCD 075-007 on E&IT

9 Standards and Guidelines for Quality Assurance in the European Higher Education Area

Internal System of Quality of SVK AFA, Art. 6 ,,Procedural approaches within the Internal System of Quality”
21 http://www.aos.sk/cv/dokum/isoc/SVK AFA Board of Quality Directive.pdf

2 Persons or organizations that have an interest in, or may affect a problem are considered stakeholders.

N

0

N
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2.4. Organizacia Vnutorného systému kvality centra vzdelavania

S cielom produkovat’” pozadované vysledky je vnutorny systém kvality centra
vzdelavania povaZzovany za zodpovednost vietkych jeho prisluinikov?®. Okrem veducich
zamestnancov AOS a ostatnych zainteresovanych stran so vztahom k AOS je Vniitorny systém
kvality na centre vzdelavania sledovany a ovplyviiovany Radou kvality AOS a hlavnymi
funkcionarmi centra vzdelavania nasledovne:

a. Rada kvality AOS ako poradny organ rektora AOS koordinuje tvorbu, implementaciu
a pouzivanie Vnuatorného systému kvality AOS a minimalne jedenkrat rocne hodnoti jeho
stav.?* Centrum vzdelavania reprezentuje v Rade kvality AOS riaditel’ CV.

b. Tim riadenia kvality centra vzdelavania zabezpeCuje realizaciu procesov a postupov
kvality v ramci centra vzdelavania. Dohliada na ich kontrolu a efektivnost’ v intervaloch
uvedenych v Rocnom plane garantovania kvality CV (vid’ priloha A) a v pripade potreby
schval'uje korekcie. Veduci timu je sucasne aj Manazérom kvality centra vzdelavania. Po
prerokovani tejto témy na kazdoro¢nej konferencii centra vzdelavania k problematike
kvality predklada Manazér kvality CV Rade kvality AOS Vyro¢nt spravu o stave kvality
na CV - ako vychodiskovy zdroj pre Vyro¢nu spravu AOS o stave kvality, uréenu pre
zastupcuU nacelnika stabu ACT pre vycvik. V rokoch, v ktorych prebieha institucionalna
akreditacia, sa namiesto vyro¢nej spravy spracuva Sebahodnotiaca spréva.

c. Tim riadenia kvality CV sa sklada z nasledujucich prislusnikov centra vzdelavania:
- riaditel centra vzdelavania ako supervizor kvality CV (QAS);
- velitel ISOC ako veduci Timu riadenia kvality CV — manazér kvality CV (QAM);
- nacelnici oddeleni centra vzdelavania;
- veduci kurzov vykonavanych centrom vzdelavania.

d. Riaditel centra vzdelavania (R CV) je zodpovedny za dohlad nad implementaciou
procesov a postupov vnutorného systému kvality vzdelavania a individudlneho vycviku
prostrednictvom Struktiry velenia a riadenia CV (vid’ obrazok ¢. 1). Okrem toho R CV
dohliada a koordinuje Ro¢ny plan garantovania kvality (vid’ priloha A) v ramci Ro¢ného
planu ¢innosti AOS a dohliada na neustale zlepSovanie jeho vnutorného systému kvality.

Prorektor pre vzdelavanie
1

Centrum
vzdelavania

| | 1 1 |
Medzinarodny 1. oddelenie 2. oddelenie Skoliace
kurz stabnych kariérnych odbornych pracovisko
dostojnikov kurzov kurzov elektrotechnikov

Obrazok ¢&. 1 — Struktara centra vzdelavania

23 Vnuatorny systém kvality AOS, €&l. 4 — Politika kvality AOS
24 Smernica Rady kvality AOS, ¢&l. 2, ods. 1
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2.4. Organization of the Internal System of Quality at the PME Centre

In order to deliver desired outcomes, the QA within the PME Centre is recognized as
the responsibility of all its members.? In addition to internal and external SVK AFA
stakeholders, the Internal System of Quality of the PME Centre is tracked and affected by the
SVK AFA Quality Board and the PME Centre internal stakeholders as follows:

a. The SVK AFA Quality Board as an advisory body of the SVK AFA rector coordinates
the development, implementation and utilization of the QA system of SVK AFA, and it
evaluates the SVK AFA QA status at least once a year?®. The PME Centre is represented
in the SVK AFA Quality Board by the PME director.

b. The PME Centre Quality Management Team (QMT) ensures the implementation of QA
processes and procedures within the PME Centre. It supervises their monitoring and
effectiveness at intervals referring to the Annual Quality Assurance Plan (see Annex A)
and approves corrections, if required. The QMT Leader plays also the role of the PME
Centre Quality Assurance Manager (QAM). Once a year, after discussing the topic at the
PME Center Annual QA Conference, the QMT submits the PME Centre Annual QA Report
to the SVK AFA Quality Board as an initial source for the SVK AFA Annual QA Report
(designed for ACT DCOS JFT). In the years, in which the institutional accreditation is
performed, an Annual Report is replaced by the SVK AFA Self-Assessment Report.

c. The PME Centre QMT consists of the following PME Centre members:
- the PME Director as a QA Supervisor (QAS);
- the ISOC Commander as the QMT leader — the Quality Assurance Manager (QAM);
- Chiefs of PME Centre Sections;
- directors of all courses provided by PME Centre.

d. The Director of the PME Centre is responsible for supervising the implementation of
processes and procedures of the E&IT QA policy through the PME Centre C2 (see Figure
1). Besides that, he supervises and coordinates the PME Centre Annual Quality Assurance
Plan (see Annex A) in the framework of the SVK AFA’s Program of Work (PoW) and
oversees the PME Centre’s Internal System of Quality continuous improvement.

Vice-rector for Education

|
PME
Centre

| | 1 1 | |
International 1%t Career 2" Specialized Electricians’
Staff Officers’ Courses’ Courses’ Training

Course Section Section Facility

Figure 1 — The PME Centre’s structure

% Internal System of Quality of SVK AFA, Art. 4 — Quality Policy of the SVK AFA
26 SVK AFA Quality Board Directive, Art. 2, Sec. 1
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e. Velitel’ Medzinarodného kurzu §tabnych dostojnikov (ISOC) ako manazér kvality CV
je zodpovedny za vnutorny systém kvality Centra vzdeldvania. V rdmci svojich povinnosti:

- je zodpovedny za celkovu pripravu a realizaciu procesu Vnatorného systému kvality CV;

- monitoruje plnenie planovanych krokov Vnutorného systému kvality CV;

- schval'uje kazdoro¢ny plan vycviku instruktorov ISOC/Program osobného rozvoja,

- identifikuje nedostatky pocas analyzy kazdé¢ho kurzu;

- riadi hodnotenie kvality vzdelavania a individudlneho vycviku a hodnotenie vykonu
inStruktorov a Studentov;

- je zodpovedny za implementaciu modelu systémového pristupu k vycviku (SAT) pri
projektovani sylabov novych kurzov;

- dohliada na model systémového pristupu k vycviku (SAT) a naStandardizovanu
dokumentéciu pocas vyvoja sylabov novych kurzov;

- riadi pldnovanie vzdelavania a individudlneho vycviku, implementaciu sylabov novych
kurzov a certifikaciu kurzov;

- dohliada na procesy hodnotenia $tudentov a instruktorov ISOC;

- riadi implementaciu Komunika¢ného planu CV;

- koordinuje pripravu cyklu vnatorného systému kvality medzindrodnych kurzov
a monitoruje, aktualizuje a podl'a potreby vylepsuje pracovné postupy;

- dohliada na vykonavanie prieskumov efektivity a vyuzitelnosti sylabov medzinarodnych
kurzov, zabezpecCuje rozosielanie dotaznikov oneskorenej spitnej vazby (DCF) ucastnikom
kurzov a ich narodnym autoritam priblizne Sest’ (6) mesiacov po ukonceni kurzov.

f. Nacelnik oddelenia kariérnych kurzov a
vediici Skoliaceho pracoviska elektrotechnikov

- Implementuju ,,Vnatorny systém kvality CV* do procesov instruktaze.

- Identifikuju nedostatky pocas analyzy kurzov.

- Podporuju proces nastavovania a posudzovania kurzov.

- ldentifikujt riesenia ohl'adom vzdelavania a individualneho vycviku (E&IT) a projektuja
sylaby novych kurzov.

- Riadia navrhovanie a aktualizaciu sylabov kurzov.

- Riadia planovanie E&IT a implementaciu sylabov.

- Verifikuju vysledky procesu hodnotenia Studentov.

- Aplikuja vysledky procesu hodnotenia inStruktorov.

- Predsedaju koordinaénym stretnutiam s inStruktormi ohl'adom potrieb systému kvality.

- Implementuju opatrenia k zlepseniu ,,Vnutorného systému kvality CV*.

- Pripravuji kaZzdoro¢ny Plan vzdelavania a vycviku instruktorov a predkladaju ho na
schvalenie riaditel'ovi CV.

- Sutiez zodpovedni za vSetky kroky Specifikované v konkrétnom cykle vnitorného systému
kvality kurzov.

- Su zodpovedni za spractvanie sylabov novych kurzov v sulade s ndrodnymi pravidlami.

- St zodpovedni za vyhladavanie, vyzadovanie a pridelovanie pozadovanych internych
alebo externych odbornikov (napr. mentorov, lektorov, instruktorov atd’.) v prospech
kurzov poskytovanych alebo zabezpeCovanych centrom vzdelavania v spolupraci
s veducimi katedier AOS.
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e. International Staff Officers’ Course (ISOC) Commander as the PME Centre QAM is
responsible for implementation of the PME Centre’s Internal System of Quality. Within
his liabilities he:

- isresponsible for the overall preparation and conduct of the PME Centre’s QA Process;

- monitors the completion of planned PME Centre’s QA steps;

- approves the annual training plan for ISOC instructors/Personnel Development Program;

- identifies performance deficiencies within every course analysis;

- conducts the evaluation of the E&IT quality and performance measurement of instructors
and students;

- oversees the SAT model implementation during the new courses’ Curriculum Design;

- oversees the SAT model and the new courses’ documentation standards during
Curriculum Development;

- manages the E&IT planning, new courses’ Curriculum implementation, and Course
Certification;

- supervises processes of both the ISOC Students’ and ISOC Instructors’ Evaluation;

- manages implementation of the Communication Plan;

- coordinates preparation of the International Courses QA Battle Rhythm, and monitors,
updates and improves the operational procedures as required,

- oversees conducting of surveys focused on international courses’ effectiveness and
applicability; ensures forwarding Delayed Course Feedback (DCF) questionnaires to
course attendees and their national authorities circa six (6) months after courses
completion.

f. Chief of the Career Courses Section and
Head of the Electricians’ Training Facility

- Apply PME Centre’s Internal System of Quality on instructional processes.

- ldentify performance deficiencies during any course analysis.

- Support the courses’ measurements and assessment process.

- Identify Education and Individual Training (E&IT) solutions and design new courses’
curricula.

- Lead draft and update of Course Curriculum.

- Lead E&IT planning, and Curriculum implementation.

- Verify outcomes of the Students Evaluation process.

- Apply outcomes of the Instructors Evaluation process.

- Chairs the coordination meetings with instructors concerning the QA needs.

- Implement measures of the PME Centre’s QA continuous improvement.

- Prepare the annual Instructors Education and Training Plan and submit it to the PME
Centre Director for approval.

- Are also responsible for all steps specified in the relevant Courses QA Battle Rhythm.

- Are responsible for the new Courses Curriculum design in accordance with national rules.

- Are responsible for seeking, requiring and allocation of required internal or external
SMEs (i.e. mentors, lectures, instructors, etc.) in favour of courses provided or directed
by the PME Centre in collaboration with the Heads of SVK AFA Departments.
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g.
- Asistuje veducim katedier AOS pri priprave novych odbornych kurzov a nasledne pri ich

Potvrdzuju zaverecné spravy o jednotlivych kurzoch, vratane poznatkov manazmentu
skusenosti (LL) a najlepsich postupov, identifikovanych a implementovanych pred alebo
pocas realizacie kurzov, ako aj odporucanych opatreni k priebeznému zlepsovaniu kvality
nasledujucich kurzov. Predkladaju tieto spravy na schvalenie riaditelovi CV.

Néacelnik oddelenia odbornych kurzov

komplexnom organizacnom zabezpeceni.

Je zodpovedny za celkovl organizéaciu vlastnych vzdeldvacich aktivit (organizovanych
oddelenim — ako je univerzita tretiecho veku a odborna ¢ast' Dostojnickeho kurzu pre
absolventov vysokych §kol).

Aplikuje vnutorny systém kvality CV na inStruktazne procesy vlastnych vzdelavacich
aktivit a identifikuje nedostatky pocas analyzy kurzov.

Je zodpovedny za vyhladavanie, vyzadovanie a pridelovanie pozadovanych internych
alebo externych odbornikov (napr. mentorov, lektorov, inStruktorov atd’.) v prospech
vlastnych vzdelavacich aktivit.

Identifikuje rieSenia ohladom vzdelavania anavrhuje sylaby novych vlastnych
vzdeldvacich aktivit.

Riadi navrhovanie a aktualizaciu sylabov vlastnych vzdelavacich aktivit.

Riadi planovanie vzdelavania a implementéciu sylabov vlastnych vzdelavacich aktivit.
Riadi kontinualne zlepSovanie kvality vlastnych vzdelavacich aktivit.

Je tiez zodpovedny za vSetky kroky Specifikované v konkrétnom cykle vnutorného systému
kvality kurzov.

Potvrdzuje zaverecné spravy o jednotlivych vlastnych vzdeldvacich aktivitach vratane
poznatkov manazmentu skuasenosti (LL) anajlepSich postupov, identifikovanych
a implementovanych pred alebo pocas realizacie vlastnych vzdelavacich aktivit, ako aj
odporucanych opatreni k priebeznému zlepSovaniu kvality nasledujucich aktivit. Predklada
tieto spravy na schvélenie riaditel'ovi CV.

Veduci kurzov/starsi inStruktori

St zodpovedni za realizaciu cyklov vnatorného systému kvality jednotlivych kurzov, za
priebeh kurzu a zabezpecenie, aby vSetky kroky vnutorného systému kvality uvedené
v tomto dokumente boli zobrané do uvahy a aplikované.

Zhcastnuji sa koordinaénych stretnuti s inStruktormi ohl'adom potrieb systému kvality
a definuju potreby vzdelavania a individudlneho vycviku instruktorov pre nasledujuci
cyklus/rok.

Za podpory prislusného nacelnika/veduceho oddelenia vyberajii odbornikov (napr.
mentorov, lektorov, instruktorov atd’.) a zabezpecuju, aby mali k dispozicii posledna
aktualizovanu verziu Studijnych ciel'ov a rozvrhu hodin kurzu.

V priebehu kurzu zhromazd'uju testy/hodnotenia Studentov, dotazniky spéitnej vézby
instruktorov a Studentov a svoje vlastné zistenia (Lessons Identified).

Pripravuju zaverecné spravy o kurzoch, ktoré obsahuju aj vyhodnotené zistenia (Lessons
Learned) a osvedcené postupy zistené a implementované pred a pocas realizacie kurzu, ako
aj odporacaju kroky pre d’alsie zlepsovanie kvality kurzu.
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Endorse particular courses final reports, including Lessons Learned (LL) and best practices
observed and implemented before or during courses implementation as well as
recommended measures for the next courses continuous quality improvement. They submit
those reports to the PME Centre Director for approval.

g. Chief of the Specialized Courses Section

Assists to the SVK AFA Department Heads in new Specialized Courses development
and, subsequently, with their comprehensive organizational support.

Is responsible for whole organization of own educational activities (organized by the
section — such as the Third Age University and the specialized part of the Officers Course
for Civilian Graduates).

Applies internal PME Centre’s QA on instructional processes within own educational
activities and identifies performance deficiencies of all their iterations during analysis.

Is responsible for seeking, requiring and allocation of required internal or external SMEs
(i.e. mentors, lectures, instructors, etc.) in favour of own educational activities.

Identifies education solutions and designs own educational activities curricula.

Leads draft and update of Course Curriculum of own educational activities.

Leads education planning and Curriculum implementation of own educational activities.
Leads Quality continuous improvement of own educational activities.

Is also responsible for all steps specified in the relevant Courses QA Battle Rhythm.
Endorses own educational activities’ final reports, including Lessons Learned (LL) and
best practices observed and implemented before or during own educational activities
implementation as well as recommended measures for the next courses continuous quality
improvement. He submits those reports to the PME Centre Director for approval.

Courses’ Directors/Senior Instructors

Are responsible for executing individual Courses QA Battle Rhythm, for the running of the
course and for ensuring that all quality assurance steps specified in this document are
observed and applied.

Participate in the coordination meetings with instructors concerning the QA needs and state
the instructor E&IT needs for the following cycle/year.

Supported by the respective Chief/Head of Section, they select SMEs (i.e. mentors,
lectures, instructors, etc.) and ensure they are provided with the most current, updated
version of the Course’s Learning Objectives and Lessons Plan (Schedule).

Collect student test/performance assessment, instructors’ evaluation forms, students’
evaluation forms and their own Lessons Identified (LI) during the course.

Prepare the courses’ final reports, which include the Lessons Learned (LL) and best
practices observed, implemented before, during course implementation, as well
recommend steps for the next course continuous quality improvement.
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2.5.  Biznis model vzdelavania a individualneho vycviku
A. Jednotné chapanie smernice strategickych velitel’stiev NATO

S cielom realizovat’ vzdelavanie a individualny vycvik, ktory reaguje na operacné
poziadavky NATO v sulade s politickymi a vojenskymi smernicami, pouziva centrum
vzdelavania ramec globalneho programovania NATO uvedeny v smernici (strategickych
velitel'stiev NATO) Bi-SC 75-7.

Centrum vzdeldvania v rdmci globalneho programovania zabezpecuje, aby sa produkty
vzdelavania a individualneho vycviku odvijali od poziadaviek prislichajiacej ,,ziadajucej
autority” (Requirement Authority) a,vediaceho discipliny” (Department Head) ohladom
zalezitosti opera¢ného planovania a nedostatkov zistenych operacnymi veliteI'mi.

Snaha centra vzdelavania zvySovat kvalitu vzdelavania a individualneho vycviku v oblasti
planovania na taktickej a operacnej trovni NATO je zamerana na zabezpecenie suladu medzi
schopnostami kazdého studenta a odovzdavanim vedomosti formou vhodného vedenia
a diagnostického hodnotenia.

Politicka/Vojenska Direktiva & Smernica

Ziadajuca L Strategicky plan vycviku J
autorita . Nedostatky
. zistené
Anal\i7a “Z1Iadaviek 10\/1k '
] { Analyza poziadaviek vycviku J T
. \ velitelmi
Veduci ‘I : : \
iccipli Analyza potrieb vycviku
disciplin L = I3 Y J " L
pliny b y
o 99
Systém riadenia vycviku Q
ea

Obrazok 2. Ramec globalneho programovania

B. Hlavné principy

Standardy a usmernenia Centra vzdelavania v oblasti garantovania kvality obsahuju
nasledujuce poziadavky:

- Vnatorny systém kvality centra vzdelavania je verejne dostupny.

- Je zavedeny formalny mechanizmus schval'ovania, periodickej revizie a monitorovania
vzdelavacich a vycvikovych aktivit poskytovanych centrom vzdeldvania.

- Kiritéria, predpisy a postupy hodnotenia Studentov sa vyuzivaju konzistentne.

- Procesy vnutorného systému kvality musia zabezpeCovat, aby inStruktori a externi
odbornici boli kvalifikovani a kompetentni.

- Zdroje (bibliografia) dostupné pre stadium su primerané a vhodné pre kazdy jednotlivy
pontkany kurz.

- Verejné a/alebo alian¢né informacné prostriedky (webové stranky) st vyuzivané
k zverejnovaniu katalogu kurzov CV, ktory obsahuje aktualne a presné udaje.
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2.5. E&IT Business Model
A. Common Understanding the NATO Bi-Strategic Commands Directive

To implement E&IT, which reflect NATO operational requirements in line with political
and military guidance, the PME Centre applies the NATO Global Programming framework
referred in Bi-SC 075-007 Directive on E&IT.

The PME Centre in a scope of global programming ensures that E&IT activities were based
on requirements of the respective Requirement Authority and the Department Head for
Operations Planning related matters and performance gaps identified by Operational
Commanders.

The PME Centre endeavour to enhance quality of NATO Tactical and Operational Level
Planning E&IT aims to ensure a match between each learner's skills and the knowledge
acquisition through appropriate guidance and diagnostic assessment.

Political / Military Direction & Guidance

Requirements
Authority
= Operational
5 15) Commanders’
/ Performance
Gaps
Department
Head

Training Management System

Education and Training

Figure 2 - Global Programming Framework

B. Guiding Principles
The PME Centre’s standards and guidelines for quality assurance include:

- The PME Centre’s Internal System of Quality is publicly available.

- A formal mechanism for the approval, periodic review and monitoring of PME Centre's
provision of E&IT is in place.

- Students’ assessment criteria, regulations and procedures are applied consistently.

- QA procedures have to ensure that instructors, SMEs and guest speakers were qualified
and competent.

- Resources (bibliography) available to learning process are adequate and appropriate for
each individual course offered.

- Public and/or NATO information means (web pages) are utilized to ensure that the PME
Centre course catalogue containing current and accurate data is released.
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C. Proces revizie sylabov

V ramci procesov opisanych vo Vnatornom systéme kvality AOS je proces revizie sylabov
su¢ast'ou procesu €. 3 ako ,,inovéacia programu kurzu*?’. Vnutorna revizia sylabov kurzov, alebo
ich Casti, je primarne vykondvand vedicimi kurzov a starSimi inStruktormi
a je podporovana nastrojmi manazmentu skusenosti (Lessons Learned). Tato skupina
funkcionarov je v stilade s obrazkom 5. (v Casti 3.4.) vSeobecne chapana ako Skupina revizie
sylabov. S cielom zabezpetit, aby revidované §tudijné ciele spinali operaéné poziadavky
NATO, tato skupina implementuje konkrétne zmeny obsahu kurzu.

Ugastnici procesu globalneho programovania (,,ziadajica autorita® - RA, ,,vedici
discipliny* - DH, zastupca nacelnika stabu ACT pre vycvik - DCOS JFT a zdujmova komunita
- Col) su pravidelne informovani o vSetkych zlepS$eniach a Gpravach sylabov medzinarodnych
kurzov — prostrednictvom vystupov z kazdorocnej konferencie centra vzdelavania
k problematike kvality, vyro¢nou (sebahodnotiacou) spravou, Ro¢nym planom garantovania
kvality CV a vysledkami osobitnych revizii, iniciovanych novymi operaénymi poziadavkami
ako aj dialdgom medzi centrom vzdelavania a ostatnymi ucastnikmi procesu.

D. Systém riadenia kvality

Systém riadenia kvality zavedeny na CV sa tyka dvoch rozdielnych konceptov - kontroly
kvality (QC) a garantovania kvality (QA).

Kontrola kvality si kladie za ciel’ identifikaciu nedostatkov a reviziu dokumentov so
zameranim na vystupy procesu. Kontrola kvality je preto reaktivny proces. Cielom kontroly
kvality je zdoraznit’ odhal'ovanie a identifikaciu slabych miest vysledného produktu.

Garantovanie kvality predstavuje spOsob prevencie nedostatkov zamerany na proces
vyvoja produktu. Jedna sa o proaktivny proces. Cielom garantovania kvality je zlepsit’ procesy
vyvoja a overovania tak, aby vysledny produkt odpovedal zamySlanému ucelu.
Nedostatkom (chybam) je potrebné vyhnut sa alebo ich aspon eliminovat’.

Principy systému riadenia kvality (QMS) maju vplyv na vSetky procesy centra vzdeldvania
a podporuji neustale zlepSovanie celého personalu centra. Hlavné procesy st rieSené
Vnutornym systémom kvality na Akadémii ozbrojenych sil?® a nasledne v tomto dokumente.
V pripade potreby st hlavné procesy aktualizované internymi postupmi centra vzdelavania
a predkladané Rade kvality AOS na schvélenie. Pracovnici centra vzdeldvania — veduci
funkcionéri, inStruktori, vojenski a civilni administrativni zamestnanci su vyberani v stlade
s opismi funkénej néplne a st kazdorocne hodnoteni priamymi nadriadenymi v stlade s
narodnymi normami.

V ramci sledovania garantovania kvality a kontroly kvality procesov vzdelavania
a individualneho vycviku identifikovalo centrum vzdeldvania zainteresované strany
(funkcionarov AOS a centra vzdelavania), ktori budu pravidelne realizovat’ procesy, uvedené
v nasledujucej tabul’ke.

27 Vnutorny systém kvality AOS, &l. 6, ods. 4, Proces tvorby a inovacie $tudijnych programov a kurzov
28 http://www.aos.sk/studenti/dokum/VnSystem kvality AOS18.pdf
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C. Curricula Review Process

Within processes described in the SVK AFA’s Internal System of Quality, the Curricula
Review Process is a part of the process No. 3 as a “course program innovation”?°. Internal
reviews of the courses curricula or their parts are primarily carried out by the Course Directors
and Senior Instructors and reinforced by utilizing of Lessons Learned tools. This group is
commonly understood in line with Figure 5 (in para 3.4.) as the Curriculum Review Team
(CRT). To ensure that updated Learning Objectives meet NATO operational requirements, the
CRT implement changes of the particular course content.

The Global Programming parties (RA, DH, JFT and Col) are routinely informed of all
international courses’ curricula enhancement and adjustments — through outputs from the PME
Centre’s Annual QA conference, Annual QA (Self-Assessment) Report, the PME Centre
Annual QA Plan and specific review results initiated by new operational requirements as well
as dialogue among the PME Centre and the other parties.

D. Quality Management System

Quality Management System as established at the PME Centre pertains to two different
concepts - Quality Control (QC) and Quality Assurance (QA).

Quality Control aims to identify deficiencies and to revise documents with a focus on
process outputs. Quality control, therefore, is a reactive process. The goal of QC is to emphasize
uncovering and identifying of weaknesses of the final product.

Quality Assurance is a way of preventing deficiencies with a focus on the process when
developing a product. It is a proactive process. The goal of QA is to improve development and
test processes so that the final product should be suitable for intended purpose. Deficiencies
(mistakes) should be avoided or at least eliminated.

Principles of Quality Management System (QMS) are reflected in all PME Centre‘s
processes and they reinforce a continuous improvement of its entire staff. The capstone
processes have been addressed by the SVK AFA Internal System of Quality*® and subsequently
by this document. If needed, the capstone processes are updated by the PME Centre internal
procedures and submitted to the SVK AFA Quality Board for endorsement. The PME Centre
personnel — command group, instructors, military and civilian administrative employees are
selected in accordance with job descriptions and they are annually evaluated by their direct
superiors in accordance with national standards.

Tracking the Quality Assurance and Quality Control of E&IT processes, the PME Centre
has identified dedicated (SVK AFA and PME Centre) stakeholders, which would routinely
perform processes, which are depicted in the following matrix.

2 Internal System of Quality of SVK AFA, Art. 6, Sec. 4, Process of formation and innovation of study programs
and courses
30 http://www.aos.sk/cv/dokum/isoc/Internal System of Quality of SVK AFA2018.pdf
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Tabul’ka 1. Vzdelavanie a individualny vycvik ako subjekt garantovania a kontroly kvality
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SVK AFA Course Course Support
QA Board Curriculum| Director Staff
Developer
Establish Lead Review Support Support Support
QAMR and and
oversees update
Internal Oversees  Conducts  Establish Apply Apply Apply
and
oversees
Analysis Oversees Review Endorse Identify After Support
AARs AARs  performance  action Data
deficiencies  review Collection
Measure Oversees  Leadsthe Establish Support Assist Data
and evaluation processes Collection
Assessment processes
Curriculum  Oversees Endorse  Identify Assists Assists Support
design SAT model solutions
implement- and design
ation training
Curriculum  Oversees Endorse Lead Develop Assist Support
Develop- SAT draft and CCDs Curriculum
ment model update development
Education  Oversees  Supervises Provide Apply Lead Publish
and direction
Training and
Planning guidance
Curriculum Oversees  Supervises Lead and Assist Conduct Support
implemen- Verify
tation
Course Oversees  Supervises  Verify CCDs Assist Support
Certifica- and preparation
tion endorse
Students Oversees  Supervises Establish Lead Assist and
Evaluation the collect
process process data
Instructors  Oversees  Supervises Establish Lead Assist and
Evaluation the collect
process process data
Faculty Oversees  Supervises Establish Assist Apply
Develop- and (Propose)
ment Conduct
Communi-  Oversees  Supervises Verify and Lead Assist Support
cation plan endorse
Quality Oversees  Supervises  Verify Apply Lead Support
continuous and
improve- endorse
ment

Table 1 - E&IT as a subject to Quality Assurance and Quality Control
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2.6. Manazérske hodnotenie alianéného vnitorného systému kvality

Manazérske hodnotenie alian¢ného vnutorného systému kvality, ako sucast’ procesov
kontroly kvality, je sebahodnotiaci proces, ktorého cielom je aktualizovat’ Vnutorny systém
kvality centra vzdelavania a/alebo Akadémie ozbrojenych sil, identifikovat nové
a pretrvavajuce nedostatky a ocenit’ najlepSie postupy. 3! Hodnotenie obsahuje formalne
posudenie systému riadenia s cielom identifikovat’” potrebu zmien a zlepSeni. Vysledok
manazérskeho hodnotenia bude obsahovat rozhodnutia 0 oOpatreniach tykajacich sa
skvalitnovania produktov a sluzieb, ako aj potrebu zdrojov.

Manazérske vyhodnotenie Vnutorného systému kvality CV je vykonavané kazdoro¢ne
pocas stvrtého Stvrtroka a ihned’ prerokované a vyhodnotené na kazdoro¢nej konferencii centra
vzdelavania k problematike kvality. Manazér kvality CV je zodpovedny za spracovanie tohto
vyhodnotenia, ktoré sa nasledne predklada na prerokovanie v Rade kvality AOS vo forme
Vyroénej spravy o stave kvality CV a zapracuva do vyro¢nej spravy AOS.

Sucast'ou tohto manazérskeho hodnotenia su nasledujice témy:

a) Vysledky auditov, kontrol a predchadzajicich manazérskych hodnoteni.

b) Vysledky predchadzajticich napravnych a preventivnych opatreni.

c) Vysledky hodnoteni kurzov a sérii kurzov.

d) Vplyvy a zmeny okolnosti, ktoré by mohli ovplyvnit’ systém riadenia kvality (napriklad
I'udské zdroje, odovzdavanie a preberanie zodpovednosti za oblast’ garantovania kvality,
rotacia personalu, atd’.).

e) Poziadavky na zdroje.

3. PROCES SCHVALOVANIA, MONITOROVANIA A REVIZIE PROGRAMOV
3.1. Kritéria analyzy a vyvoja kurzov
A. Uvod

Vzdelavanie a individudlny vycvik zahffia Struktirované aktivity, ktoré rozvijaji zru¢nosti,
vedomosti a vlastnosti poZadované pri plneni zadanych tloh, a pocas ktorych je mozné spravne
interpretovat’ informacie a pouzivat’ (trénovat’) zdravy usudok.?

Vzdelavanie a individualny vycvik st doplnkové aktivity, ktoré sa vzajomne posiliiuja.
Vzdelédvanie sa zameriava na funkciu vysvetlovania pojmov, doktrin, postupov a procesov
vyucby, ako napriklad v komplexnosti ziskanych skusenosti a osvedcenych postupov.
Individudlny vycvik je zamerany na precvicovanie a pouZzivanie tych vedomosti, ktoré
pomahaji kompletne pochopit’ dant tému, a poskytuje priestor pre dobre vycvic¢enych vojakov
a uspesné fungovanie v medzinarodnom prostredi.

Mnohonarodnost’” vo vzdelavani a individudlnom vycviku predstavuje ucinnejsi pristup,
ked’ je vyvazeny dostupnostou skusenych instruktorov, zdrojov a ¢asu. Efektivita, G¢innost’
a cenova dostupnost’ st zdkladné atributy pre poskytovanie vzdelavania a individualneho
vycviku najvyssej kvality.

31 vid Vnutorny systém kvality AOS, €l. 6, ods. 2 a ods. 3
32 Priloha B (Vyklad pojmov) k Bi-SCD 75-7 z 10. septembra 2015
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2.6. NATO Quality Assurance Management Review

The NATO QA management review (QAMR) as a part of QC is a self-assessment
process to update the PME Centre’s and/or the SVK AFA’s Internal System of Quality, to
identify new and ongoing shortfalls and to recognize the best practices.®® The review involves
a formal review of the management system with the aim to identify needs for changes and
improvements. The result of the management review shall include decisions on measures
concerning improvements of products and services as well as the need for resources.

The QAMR is carried out annually during the fourth quarter of the year and promptly
discussed, evaluated and endorsed at the Annual PME Centre QA Conference. The PME Centre
QAM is responsible for processing of the QAMR, which is subsequently submitted to the SVK
AFA’s QA Board for review in a form of the PME Centre Annual QA Report and implemented
into the SVK AFA Annual Report.

The following headings are included in the Management Review:
a) Results from audits, inspections and previous management reviews.
b) Results of previous corrective or preventive measures.
c) Results of courses review and series of courses review.
d) Influences and changes of circumstances that may affect the QMS
(e.g. human resources, HO/TO of QA responsibilities, personnel rotation, etc.).
e) Resource requirements.

3. APPROVAL, MONITORING AND REVIEW PROCESS OF PROGRAMMES

3.1.  Analysis and Development Criteria
A. Background

Education and Individual Training comprise the structured activities that develop the skills,
knowledge and attributes required in the performance of assigned duties and upon which
information can be correctly interpreted and sound judgement applied (and exercised).3*

E&IT are complementary activities which reinforce each other. Education focuses on the
function of explaining concepts, doctrines, practices and teaching procedures, for instance with
the complexity of lessons learned and best practices. Individual Training focuses on practicing
and applying that knowledge, which helps to grasp the subject matter completely, and provides
premises for well-trained soldiers and successful operation in multinational environment.

Multinationalism in E&IT represents more efficient approach when in balance with the
availability of experienced instructors, resources and time. Effectiveness, efficiency and
affordability are fundamentals for delivering E&IT at the highest quality.

33 See Internal System of Quality of SVK AFA, Art. 6, Sec. 2 and Sec. 3
34 ANNEX B (Glossary) to Bi-SCD 075-007 dated 10 SEP 2015
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S ciel'om poskytovat’ klientom vysoko kvalitné produkty vzdeldvania a individualneho vycviku
sa centrum vzdeldvania v rdmci procesov analyzy, navrhu, vyvoja, implementécie a hodnotenia
kurzov riadi principmi NATO. K zaru€eniu vysledkov takého pristupu je vel'mi dodlezité
pouzivat’ v rdmci metodologie Studia tie najlepSie postupy, uplatnitel'né v ramci sylabu kurzu.

Metodologia vyucovania je system metod, ktoré sa VWyuzivaju v priebehu procesu vyucby
a studia (so zameranim na Studium).

B. Kritéria vyvoja kurzu

Projekt aktivity E&IT (kurzu), na ktory st aplikované principy a Standardy garantovania
kvality (vid® odsek 2.5. vysSie), zaina prislusnou analyzou vycvikovych potriecb (TNA)
k rieSeniu nedostatkov, ktoré boli zistené v predchadzajucej analyze poziadaviek vycviku
(TRA). Niektoré projekty vSak mozu vzniknut aj na zaklade priamej ziadosti klienta, alebo na
podnet Partnerského vycvikového a vzdelavacicho centra (PTEC). Takéto ziadosti mozu
variovat’ od Ziadosti o jednoduchu expertnti podporu (vyslanim host'ujaceho lektora s cielom
kompletizovat’ vycvik ¢i cvicenie), po kompletny ,,ad hoc* vycvik, poskytnuty vyclenenym
mobilnym vzdelavacim a vycvikovym timom (METT).

Nasledujice principy st spravidla aplikované pri vyvoji aktivit vzdelavania
a individualneho vycviku, ktory vykonava centrum vzdelavania. Kurzy by mali:

- splnat’ poziadavky ,,Ziadajucej autority” (RA);

- byt vyvijané v uzkej spolupraci so zdujmovou komunitou;

- byt v sulade so sti¢asnymi normami planovania NATO;

- dosahovat’ minimalnu pozadovanu odborn kvalifikaciu (v oblasti MDMP/OLPP);
- byt v o najvicsej miere otvorené partnerskym krajindm NATO;

- vyuzivat najmodernejSie didaktickeé a vzdelavacie metody;

- byt struktirované do modulov (pokial je to mozné);

- byt vyvijané v uzkej koordinacii s poziadavkami ziadatel'a/klienta.

3.2.  Navrh a vyvoj sylabu kurzov, normy vzdelavania

Proces vyvoja nového kurzu, ktorym sa riadi centrum vzdeldvania, predstavuje sibor
externych a internych faktorov a krokov, ktoré ovplyviiuji kone¢ny stav finalneho produktu.
Poziadavky prichadzaju bud’ od ,,ziadajucej autority* (RA), funkcionarov Divizie vojenského
partnerstva strategickych velitel'stiev NATO (BiSC Military Partnership Division) alebo od
funkcionarov Programu skvalitiovania obranného vzdelavania NATO (DEEP), alebo inych
zainteresovanych stran. lhned’ ako je ziadost' v uzkej spolupraci so klientom posudena
a odsuhlasena, centrum vzdelavania pokracuje vo vyvoji produktu - v stlade so systémom
globalneho programovania.

Obsah kurzu sa posudzuje a schval'uje pocas pilotného kurzu, v ktorom sa vyuzivajua
najnovsie poznatky z operacii, vyvijané koncepcie a primerané vzdelavacie metody. Napriek
tomu, ze najdolezitej$im ciel'om st kurzy certifikované od NATO, nie kazdy kurz je ,,oceneny*
schvalenim od NATO. To na druhej strane umoziuje viac vol'nosti pri prispsobovani obsahu
kurzu, aby lepsie odzrkadl'oval meniace sa prostredie, alebo potreby klienta.
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Within courses’ analysis, design, development, implementation and evaluation, the PME
Centre follows the NATO principles in order to provide the high quality E&IT products to
customers. To guarantee outcomes of that approach, it is very important to employ within the
learning methodology the best practices applicable to the course curriculum.

A learning methodology is the system of methods that are used during the process of
teaching and learning (with the focus on learning).

B. Course Development Criteria

As indicated in paragraph 2.5. above, a project of an E&IT activity (course), to which
QA principles and standards are applied, starts with the corresponding Training Needs Analysis
(TNA) to address a training deficiency previously identified during the Training Requirement
Analysis (TRA). However, some projects may arise as a consequence of direct customers'
requests or by PTEC's initiative. These requests may vary from single SME support (as a guest
lecturer to complement training or exercises) to full ad hoc training provided by a selected
Mobile Education Training Team (METT).

As a general rule, the following principles are applied to E&IT activities development
conducted by the PME Centre. Courses ought to be:

- addressing requirements identified by the RA;

- developed in close cooperation with Community of Interest;

- in line with the actual NATO Planning standards;

- consistent with minimum required proficiency (in area of MDMP/OLPP);
- open to NATO Partner nations as much as possible;

- utilizing the most recent didactical scope and learning methodologies;

- modular in composition (when possible);

- developed in close coordination with the requester/customer.

3.2.  Curriculum Design and Development, Educational Standards

The new course development process, which the PME Centre follows, is a complex of
external and internal factors and actions influencing the end state of a final product. The
requirements are coming either from the RA, BiSC Military Partnership Division or NATO
DEEP authorities, or from other SVK AFA’s external stakeholders. Once the requirement is
assessed and validated in close cooperation with the customer, the PME Centre moves on with
the product development, in accordance with the Global Programming Framework.

Applying the recent information from operations, concept development and suitable
education methodologies, the course content is reviewed and validated during a pilot course.
Even if the ultimate goals are the NATO certified courses, the NATO approval is not “awarded”
to every one of them. This, at the other hand, enables more freedom of action in tailoring the
course content to better reflect changing environment or customers' needs.
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A. Vyber metodiky vyucovania

Pre odovzdavanie vedomosti pomocou sylabov kurzov si centrum vzdelavania vybralo
nasledujuce tri u¢ebné metody, ktoré su v priebehu realizacie kurzov aplikované a variabilne
kombinované.

- Vyucovanie zaloiené na kompetencii (Competency Based Learning - CBL) sa
zameriava na vysledky a riesi skor to, ¢o maju Studenti byt’ schopni robit’, ako to ¢o sa
maju uéit’ (vediet)). Studenti dosahuji pokroky demonstrovanim svojich kompetencii,
¢o znamend, ze dokazuju, ze ovladaju pozadované vedomosti a zru¢nosti (celkovo
nazyvané kompetencie). CBL podporuje presné vymedzenie cielov vzdeldvania z
hl'adiska presne meratel'nych typov vedomosti, zru¢nosti a spravania, ktoré ma Student
preukazat’ na konci kurzu. CBL sa da prisposobit’ podl'a meniacich sa potrieb Studentov
a podrl'a potrieb klientov.

- Vyucovanie zaloZené na scendroch (Scenario Based Learning - SBL) vyuziva
interaktivne scenare na podporu aktivnych vzdelavacich stratégii, ako napr. ucenie sa
na zaklade identifikovaného problému, alebo uc¢enie na zdklade modelovych pripadov.
Studenti st zapojeni do prace prostrednictvom scenara, zvylajne zaloZeného na
nevhodne struktarovanom alebo komplexnom probléme, ktory musia vyriesit. V ramci
tohto procesu musia Studenti uplatnit’ svoje vedomosti, kritické myslenie, ako aj
schopnost’ riesit’ problém v kontexte realnej operacie.

- Vyucovanie zaloZené na projektoch (Project Based Learning, PBL) je vyucovacia
metoda, pomocou ktorej Studenti ziskavaji vedomosti a zru¢nosti pracou v skupinach
pocas dlhsieho Casového obdobia, kedy skimaju a reaguji na autentické a zlozité
problémy alebo vyzvy. Na zaklade zadania tlohy sa problém riesi formou realneho
produktu bojového $tabu. Hlavnym ciel'om ale nie je iba tento produkt, ale aj samotny
rozhodovaci proces.

B. Projektovanie sylabu kurzu

Pocas fazy projektovania sylabu kurzu sa vyuziva kombinacia stratégii a ucebnych
metod, l'udskych a materialnych zdrojov, postupov hodnotenia a pracovného harmonogramu -
s cielom naplnit’ prislusné ciele kurzu.

Zostavovatelia sylabu garantuju, Ze sa dokument riadi principmi in$truktaze, metody
a aktivity su spravne definované, a Zze zodpovedaju obsahu uréenému pre Specificka cielova
skupinu. Z tychto principov vyudovania vyplyva pozadovana hibka znalosti (Depth of
Knowledge - DoK), ktora je vysvetlena v smerniciach Bi-SC 75-7 a sumarizovana
v nasledujucej tabulke.
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A. Selection of Learning Methodology

For the delivering of knowledge by means of course curricula, the PME Centre selected
the following three suitable learning methodologies, which were applied and variably combined
during courses execution.

- Competency Based Learning (CBL) focuses on outcomes and addresses what students
are expected to be able to do rather than to learn about (know). Students move forward
by demonstrating their competence, which means they prove that they have mastered
the required knowledge and skills (called competencies). CBL advocates defining
educational goals in terms of precise measurable descriptions of knowledge, skills and
behaviours a student should demonstrate at the end of a course. CBL is adaptive to the
changing needs of students and the customers' needs.

- Scenario Based Learning (SBL) uses interactive scenarios to support active learning
strategies such as problem-based or case-based learning. It involves students working
their way through a scenario, usually based on an ill-structured or complex problem,
which they are required to solve. In the process students must apply their subject
knowledge, and critical thinking and problem solving skills in a real operation context.

- Project Based Learning (PBL) is a teaching method whereby students gain knowledge
and skills by working in groups for an extended period of time to investigate and
respond to an authentic, engaging and complex question, problem, or challenge. Based
on an assignment, the problem is being resolved in the form of realistic battle staff
products. The focus is not only on the product but also on the decision making process
it self.

B. Curriculum Design

During the design phase of the curriculum, the combination of strategies and learning
methods, human and material resources, assessment procedures and work schedule are
employed - in an attempt to fulfil the particular course objectives.

Curriculum developers ensure that the document follows instructional principles, and
that methods and activities are well defined and appropriate to the content for the specified
target audience. These instructional principles are followed by required Depth of Knowledge
(DoK) which is stated in Bi-SC Directive 075-007 and for convenience summarized in the
following matrix.
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Majstrovské zrucnosti Uplné miera pochopenia \.hes.t’ a

a kompetencie riadit’

Odborné znalosti Skuimanie a aplikécia rieSeni Excelovat’

a zruc¢nosti zlozitych problémov

Pokrocilé Zrl}énosti Zd_évodnenie, analyza a interpretacia Aplikovat

a kompetencie pojmov, znakov a vztahov

Zakladné zru_énosti Pouzitie z:étkladn}'/ch korrlcepén}'rch Borozaiice

a kompetencie a procesnych vedomosti

VSeobecné vedomosti [\/Iemo,rovanle prvkov a detailov Zapamitat’
Struktury alebo procesu

Tabul'ka 2. Hibka znalosti

Pri projektovani realiza¢nych a Studijnych cielov (Performance and Learning
Objectives - PLOs) vyuzivaju navrhovatelia sylabu Bloomovu taxonémiu, aby pozadované
ulohy boli prispésobené prislusnej arovni kurzu. Pouzitie Bloomovej taxonémie na zostavenie
cielov avyuzitie cielov pocas projektovania kurzu pomaha propagacii koherentného
a merate'ného kurzu.

Pre kazdi dani kategériu su identifikované klIi¢ové slova, ktoré poméhaju
navrhovatelom sylabu vyvinit' a napisat’ realiza¢né a Studijné ciele (PLOs). Nasledovna
tabul’ka nam ukazuje priklady slov a slovies na kazda uroven.

Krucové slova: definuje, opisuje,
rozliSuje, Vvie, spoznava.

KPuacové slova: chape, vysvetluje,
dedukuje, interpretuje, preformuluje,
sumarizuje a interpretuje.

KPiacové slova: Aplikuje zmeny,
kalkuluje, navrhuje, ukazuje, objavuje,
riesi, vyuziva.

KPucové slova: analyzuje, rozobera,
porovnava, posudzuje rozdiely, dedukuje,
opisuje, nachadza spojitosti, vybera.

Kruacové slova: Vyhodnocuje, porovnava,
dospieva k zaverom, kritizuje, obhajuje,
interpretuje, odovodiuje, dava

do suvislosti, podporuje.

Tabul’ka 3. Bloomova taxonémia
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500 Master Skills and Full extent of comprehension Leadership
Competences and Command
400 Expert Skills Investigate and apply solutions Excel

and Competences to complex problems

-1 Advanced Skills Reason, analyse and interpret Apply
and Competences concepts, patterns and relationships

200 Foundation Skills Use foundational conceptual and Understand
and Competences procedural knowledge

General Recall elements and details of
100 Remember
Knowledge structure or process

Table 2 - Depth of Knowledge

When designing the Performance and Learning Objectives (PLOs), instructional
designers use the Bloom's taxonomy, to match the required tasks with the appropriate level of
the course. Use of Bloom's Taxonomy to establish objectives and the use of objectives during
course design helps to promote a coherent and measurable course.

For any given category, there are key words that help the instructional designer to
develop and write the PLOs. The following table provides an example of words and verbs for

each level.

Key Words: defines, describes,
identifies, knows and recognizes.

Key Words: Comprehends, explains,
infers, interprets, rewrites, summarizes,
and translates.

Key Words: Applies changes, computes,
constructs, demonstrates, discovers,
solves and uses.

Key Words: analyses, breaks down,
compares, contrasts, differentiate, infer,
outlines, relates and selects.

Key Words: Appraises, compares,
concludes, criticizes, defends, interprets,
justifies, and relates, supports.

Table 3 - Bloom's Taxonomy
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Realiza¢né a Studijné ciele sa spractuvaji v troch zékladnych formach: Standardoch,
podmienkach a kritériach. Standardy stanovuji minimélne akceptovatelny vykon. Podmienky
stanovuju prostredie, néstroje a procesy, ktoré sa vyuzivaji na dosiahnutie minimalne
akceptovatel'ného vykonu. Kritéria stanovuji, ako sa minimalne akceptovatel'ny vykon meria.

Realizac¢né a Studijné ciele tvoria jadro u¢ebného planu kurzu ako je uvedené v smernici
BiSC 75-7. Jej prilohy zaroven obsahuju vzory podpornej dokumentécie, ktora uvadza
informacie o ucastnikoch kurzu, ucebné postupy a aktivity, stratégiu hodnotenia Studentov,
nevyhnutné podmienky pre kurz, charakteristiku a pocet instruktorov, ako aj Standardny rozvrh
a pozadované zdroje.

3.3. Implementacia sylabov kurzov

Utelom implementacie sylabov je iniciacia riadiacich, podpornych a administrativnych
funkcii, potrebnych pre Uspesnu realizaciu aktivit (rieSeni) vzdeldvania a individudlneho
vycviku (E&IT). E&IT rie$i planovanie, pripravu, realizaciu, ako aj ukoncenie aktivit
Specifického kurzu. Vysledkom implementacie sylabov je produkovanie kvalifikovanych
absolventov. Cyklus implementécie sylabov je ukazany na obrazku ¢islo 5.

1.
Planovanie
kurzu

4. ‘ Realizacia
Ukoncenie ‘ E&QIT Prlprava
kurzu kurzu

3,
\lykonanie
kurzu

Obrazok 3. Realizacia E&IT
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PLOs are being developed in three essential legs: Standards, Conditions, and Criteria.
Standards define the minimum acceptable performance. Conditions define the environment,
tools and processes that are used to achieve the minimum acceptable performance. Criteria
define how the minimum acceptable performance is measured.

The PLOs are the backbone of the course instructional design as it is referred in BiSC
Directive 075-007. Its Annexes also provide templates for supporting documentation, which
covers training audience description, the learning sequence and activities, the student
assessment strategy, pre-requisites for the course, the instructors' number and characteristics,
as well as generic timetable and resource requirements.

3.3.  Curriculum Implementation

The purpose of the Curriculum Implementation is to initiate the management, support
and administrative functions necessary to successfully conduct E&IT solutions. Conducting
E&IT addresses the planning, preparation, execution as well as close out of a specific course’s
activities. The curriculum implementation results in the production of qualified graduates. The
curricula implementation cycle is described in Figure 5.

1.
Course
Planning

4. : 2.
Course ( ngﬂL-:Pt Course

Close Out ' Preparation

3.
Course
Y\ Execution

Figure 3 - Conducting E&IT
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3.4. Proces inStruktaze a hodnotenie sylabu kurzu
A. Proces garantovania kvality

Procesy garantovania kvality pouzivané na CV st ramcovo definované
v ¢lanku 6. ,,Procesné postupy v oblasti vnutorného systému kvality* dokumentu Vnitorny
systém kvality AOS®®; avsak detailne su rozpracované v sulade so smernicou BiSC 75-7. Tieto
procesy a postupy st plne integrované do Roc¢ného planu garantovania kvality CV
a kazdoro¢ne hodnotené. Odporicané zmeny alebo dodatky sa postupuju riaditelovi CV
v ramci schval’ovania nasledujuceho ro¢ného planu.

Hodnotiaca faza je tvorena dvomi rozdielnymi procesmi:

a) Hodnotiaci proces po ukonceni kurzu zamerany na postdenie Specifickych aktivit
vzdelavania a individualneho vycviku (E&IT). Tento proces predstavuje zhromazd’ovanie
a analyzovanie dat zvnutra i zvonku prostredia E&IT s cielom zistit, v akej kvalite bol
konkrétny kurz vykonany a ¢i st jeho absolventi dobre pripraveni na vykon svojej profesie;

b) Institucionalny hodnotiaci proces zamerany na vzdelavacie a vycvikové zariadenie (ETF)
a poskytujuci celkové hodnotenie pre pravidelné posudzovanie manazmentu kvality.

Celkovy cyklus garantovania kvality centra vzdelavania zobrazuje, ako prebiehaju/funguja
hodnotiace procesy (Proces hodnotenia sylabu a Studentov atd’.) - na zaklade skuto¢nosti, Ze je
sucastou NATO PTEC. Podrobné postupy pre hodnotiaci cyklus jednotlivych kurzov su
opisan¢ v prilohe B. Po niekolkych opakovaniach konkrétneho kurzu iniciuje manazér
garantovania kvality (QAM) hodnotiaci cyklus série kurzov, ako je opisané v prilohe C.

2 dckug =. vevizia
hodwotiacl  hodwotenia
cglel.us a ,Hot
Rurzu wash up” *

N 1.Pn’.prava/' YV &
realizdcia

\_./leurzu

Obrazok 4. Cyklus garantovania kvality kurzov

35 http://www.aos.sk/studenti/dokum/VnSystem kvality AOS18.pdf
*  Vyraz ,Hot wash up” znamena diskusiu a vyhodnotenie ,,okamzite po akcii".
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3.4. Instructional Process and Curriculum Evaluation
A. Quality Assurance Processes

The Quality Assurance Processes utilized at the PME Centre are in general terms defined
in the paragraph 6 “Procedural approaches within the Internal System of Quality” of document
Internal System of Quality of the SVK AFA®; however, in details, they are elaborated in
accordance with the BiSCD 075-007. These QA Processes and Procedures are fully integrated
into the PME Centre Annual QA Plan and annually reviewed. Recommended changes or
amendments are submitted for the PME Centre directors’ approval within the next annual plan.

The Evaluation Phase is supported by two distinct processes:

a) Post course reviews, which focus on judgments of specific E&IT activities. It is the process
of gathering and analyzing data from inside and outside of the E&IT environment in order
to determine how well the particular course was conducted and how well are graduates
prepared for their job;

b) Institutional reviews that are focused on the Education and Training Facility (ETF) and
providing an overall review for periodic reviews of quality management.

The overall Quality Assurance Cycle of the PME Centre depicts how the Evaluation
Processes (Curriculum and Student Evaluation Process etc.) work/function — based on the fact,
it is a part of a NATO PTEC. Detailed procedures for the Single Course Evaluation Cycle are
described in Annex B. After several iterations of a specific course, the QAM initiates the Series
of Courses Evaluation Cycle as described in Annex C.

£
Course o
evaluation

cycle
o

evaluation
and Hot
wash up %

‘,\ /
\\‘ ‘ 1. Course ' \/Z

< Preparation/  /
N Implementation 4

Figure 4 - Courses Quality Assurance Cycle

36 http://www.aos.sk/cv/dokum/isoc/Internal_System of Quality of SVK AFA2018.pdf
* A “Hot wash up” is the “immediate after-action" discussion and evaluation.

41


http://www.aos.sk/cv/dokum/isoc/Internal_System_of_Quality_of_SVK_AFA2018.pdf

CENTRUM VZDELAVANIA VNUTORNY SYSTEM KVALITY AOS —-275/3-13/2018

Po kazdom kurze vykonaji urceni ¢lenovia timu riadenia kvality (QMT) pod vedenim
manazéra kvality CV (QAM) hodnotenie kurzu (CRE). Minimalna ucast’ ¢lenov QMT pre
vykonanie hodnotenia kurzu je nasledujica: manazér kvality CV (QAM), skupina revizie
sylabov (instruktori, externi odbornici a administrator manazmentu skusenosti) a podporny
personal kurzu (vid’ obrazok nizsie).

Manazér kvality

(velitel’ ISOC)

Veduci kurzov/ Administrativna
Skupina revizie sylabov

star$i inStruktori a logisticka podpora

Obrazok 5. Minimalna Gcast’ ¢lenov timu riadenia kvality pre vykonanie CRE

Vyhodnotenie série kurzov vykonavaju uréeni ¢lenovia QMT vratane riaditel’a centra
vzdeldvania na zadklade vysledkov vsetkych jednotlivych hodnoteni kurzov a na zéklade
externych vstupov/poziadaviek zaujmovej komunity — raz za dva roky.

Hodnotiaci cyklus programu vzdelavania a individualneho vycviku (E&IT),
poskytovaného centrom vzdelavania, je zaloZzeny na hodnoteniach jednotlivych opakovani
kurzu (CREs) a vyhodnoteni série kurzov (SCE). Tento proces vykonava tim riadenia kvality
(QMT) a kulminuje na konferencii centra vzdelavania k problematike kvality.

B. Ro¢ny plan garantovania kvality centra vzdelavania

Tento plan sumarizuje vSetky planované kurzy, predpokladany casovy harmonogram
aktivit garantovania kvality, hodnotenia a schvalovania Vv jednej tabulke. Plan pripravuje
manazér kvality CV (QAM) a predklada ho na schvalenie riaditel'ovi centra vzdelavania. Tento
roény plan garantovania kvality centra vzdelavania poskytuje doplneny prehlad aktivit CV
Z Rocného planu ¢innosti AOS. Tento plan sa tiez pouziva ako sumarny nastroj spitnej vizby
k zlepsovaniu silnych aj slabych stranok, k zvySovaniu prilezitosti a odstranovaniu rizik.
Hodnotenie splnenia Ro¢ného planu garantovania kvality centra vzdelavania sa vykonava na
kazdoroénej konferencii CV k problematike kvality. Struktura ro¢ného planu garantovania
kvality centra vzdelavania je znazornena v prilohe A.

C. Proces riadenia kvality kurzu

Nasledujica schéma znazornuje Glohy personalu zapojeného do procesov garantovania
kvality a hodnotiacich procesov kurzu.
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Course Review/Evaluation (CRE) is conducted by QMT assigned members and led by
QAM after each course execution. The minimum of QMT for CRE execution are as follows:
the QAM, the Curriculum Review Team (Instructors, external SMEs and LL Admin) and course
support (see the picture below).

Quality Assurance Manager

(1SOC Commander)
| |
Courses’ Directors/ Curriculum Review Team Admin and Logistics
Senior Instructors (Instructors, external SMEs course support

and LL admin)

Figure 5 - The minimum of QMT for CRE

Series of Courses Evaluation (SCE) is conducted by QMT assigned members including
the PME Centre Director - based on the outcomes of all particular course evaluations and on
the external inputs/demands from the Community of Interest — biennially.

Program Evaluation Cycle of E&IT (PEC) provided by PME Centre is based on
individual CREs and SCE. The process is conducted by the QMT and is culminating at the QA
conference.

B. The PME Centre Annual Quality Assurance Plan

This plan summarizes all planned courses, the anticipated schedule for Quality Assurance
activities, evaluation reviews and approvals in a table. The plan is prepared by QAM and
submitted for approval to the PME Centre Director. The annual plan provides a complemented
overview of the SVK AFA Program of Work. This plan is also used as a summary feedback
mechanism to improve strengths and weaknesses, enhance opportunities and eliminate threats.
Fulfilment of the PME Centre Annual Quality Assurance Plan is evaluated at the annual QA
conference. The format of The PME Centre Annual Quality Assurance Plan is provided in
Annex A.

C. Course QA Management Process

The figure below depicts the tasks of personnel involved in the course of QA and
Evaluation process.
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Obrazok 6. Proces hodnotenia garantovania kvality

D. Schéma hodnotenia jednotlivého kurzu

Utelom hodnotenia jednotlivého kurzu je posudit’ efektivitu a celkovu kvalitu rieSenia
E&IT azistit moznosti jeho dalSicho zlepsovania v ramci centra vzdelavania. Schéma

hodnotenia jednotlivého kurzu je zndzornena v Tabul’ke 4. nizsie.

Frekvencia

Pod Kto
vedenim | (vykonava)

Velitel

InStruktori
kurzu
InStruktor
Starsi s
Veduci < :
Velitel’
o Star$i  §pydenti
on Velitel’ {nﬁtruk‘gori
kurzu Studenti
Raz QAM QMT
QAM QMT
QAM Velitel
kurzu
QAM  Studenti/ ich
nadriadeni

Porada/
korespondencia

Brifing/
Diskusia

Brifing/
Diskusia

Porada

Porada

Hodnotiaci
formular

Brifing/
Diskusia
Stadia
Porada

Porada

Elektronicky
dotaznik

Tabul’ka 4. Pokyny na hodnotenie kurzov

Rozvrh kurzu

VSeobecna
spitna vizba
Prednasky &
cvifenia

Hot Wash Up

Vykon
Instruktorov
Vseobecna
spétna vizba

Celkové
ukoncenie kurzu

Analyza vysledkov,
dotaznikov &
spétnej vizby

Hodnotiaca

sprava o kurze

Draft prvotného
hodnotenie kurzu

Oneskorena
spétna vizba

-

Tyzden
vopred
Zaciatok
vyucovania
Koniec
vyucovania

Na konci dna

Koniec
vyucovania
Na konci
tyzdna
Posledny den
kurzu

V priebehu
14 dni po
ukonceni

Do 21 dni
po ukonceni

Do 21 dni po
ukonceni

6 mesiacov
po ukonceni

Kde

Zasadacia
miestnost’

Ucebna

Ucebna

Zasadacia
miestnost’

Kancelaria

Ucebna

Ucebna

Kancelaria

Kancelaria

Kancelaria
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The purpose of the single course evaluation is to assess the efficiency, effectiveness and
overall quality of an E&IT solution, and to determine how it can be conducted better within the
PME Centre. Evaluation scheme of a single course is described in the Table 4 below.

Course
. Senior
: Senior
. Course
Director
WWEEINY QAM
Senior
Weekly Instructor
Course

Who
(Conducted by)

Instructors

Students

Students

Instructors

Course Director

Students

Instructors
Students

QMT

QMT

Course Director

Students/their
superiors

Meeting/

Correspondence

Briefing/
Discussion

Briefing/
Discussion

Meeting

Meeting

Evaluation Sheet

Briefing/
Discussion

Study

Memorandum

Meeting

Digital Survey

Table 4 - Guidelines for courses evaluation

Course schedule

General feedback

Lectures &

exercises feedback

Hot Wash Up

Instructors
performance

General feedback

Overall Course
completion

Analysis

of Evaluat. Sheets,
results & feedback

Course review
report

After Action
Review (draft)

Delayed Course
Feedback

Week prior

Start
of Classes

End
of Classes

End

of the dav
End

of Classes

End of week
Last day

Within 14 days
after course
completion

Within 21 days
after course
completion

Within 21 days
after course
completion

6 months
after course
completion

-

Meeting
room
Classrooms

Classrooms

Meeting
room

Office

Classrooms

Classroom

Office

Office

Office
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E. Mechanizmus spitnej viazby kurzu

Mechanizmus spétnej vizby kurzu je najdolezitejsi faktor, ktory prispieva k hodnoteniu
a zlepSovaniu kvality kurzov a vycvikovych aktivit. Tento mechanizmus spociva v zbere
a analyze stanovisk, komentarov a najlepsich postupov. Takuto spitnu vizbu vykonavaju vsetci
prislusnici CV zainteresovani do systému kvality, vratane internych inStruktorov, pozvanych
odbornikov, mentorov, Studentov a ich nadriadenych.

V ramci prvého kroku hodnotiaceho procesu garantovania kvality v ramci centra
vzdelavania sa vykonava kvantitativna a kvalitativna analyza. Spitna vézba sa ziskava pocas
pripravy, priebehu, ako aj po ukonceni konkrétneho kurzu. Kvoli zvySeniu efektivity
a relevantnosti kurzu, a tiez kvoli znizeniu nedostatkov v oblasti E&IT, vypliiaji absolventi
kurzov dotaznik oneskorenej spitnej viazby (DCF) — spravidla 6 mesiacov po ukonc¢eni kurzu.

Dotaznik oneskorenej spitnej vdzby (DCF) sa rozosiela 6 mesiacov po absolvovani
vzdelavacej aktivity aje zahrnuty do cyklov hodnotenia série kurzov. Cely mechanizmus
spitnej vizby kurzu je zndzorneny na obrazku €. 7.

o ——, s T N N M,

R

Po ukonéeni vzdelavania

\ // \\
Denny koordinacny /4 Zavere€na spétna \‘
miting i vézba od $tudentov H
- /,----------\ !
. | ! [ Po6mesiacoch i
\

Hodnotenie I r " : : 1
intruktorov od : Zavere¢na spatna 1 Oneskorena spatna 1 1
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1 - 2 1 I
1 1
¢ : 1 \ 4 1 :
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Obrazok 7. Spétna vizba a proces hodnotenia kurzu

4. HODNOTENIE STUDENTOV

Na hodnotenie vyucovania a studia mdzeme nazerat’ ako na dve vzajomne sa dopliujuce
a prelinajuce aktivity, ktorych cielom je skvalitiovanie vyucovania Studentov aj
profesiondlneho rozvoja instruktorov. Samotné hodnotenie Studia vSak nestaci, pretoZe konecny
uspech Studentov zavisi aj od ich motivacie a zanietenosti do Studia. Rovnako tak nestaci
hodnotenie vylu¢ne vyucovacich navykov inStruktora a jeho aktivit v ramci kurzu, pretoze
Studenti sice m6zu ocenit’ kvalitu inStruktora, ten vSak objektivne nemusi optiméalne napoméhat’
k ich vyucbe a rastu.
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E. Course Feedback Mechanism

The mechanism of course feedback is paramount for the support of how to evaluate and
improve the quality of courses and training activities. This mechanism consists of collecting
and analysing opinions, comments and best practices. This feedback is conducted by all QA
personnel involved, including in-house instructors, guest SMEs, mentors, students and their
employers.

At the PME Centre, a quantitative and qualitative analysis is conducted which feeds the
first step of the QA Evaluation process. The feedback is monitored during the course
preparation and execution as well as after a particular course ends. For enhancing course
effectiveness and validity, and to reduce shortfalls in E&IT, course graduates fill in the Delayed
Course Feedback (DCF) - generally 6 months after the course completion.

The DCF is being submitted six months after the E&IT activity and is incorporated into the
Series of Courses evaluation cycle. The whole mechanism of the course feedback is depicted

in Figure 7.
e ———————— ~q o -~q

’ e ———— -~

Daily/weekly 'l '/ Aftor 6 month N \|
v : er 6 months
Coordlnatlin Meeting . Students” Final - : :
: Feedback : Delayed Feedback : :
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1 Instructors’/SMEs’ | 1]
‘ : Final Feedback : Analysis : 1
1
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¢ : Analysis I
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Daily/weekly Students’ After the End of E&IT
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Course lteration
Daily/weekly Briefings Final Report
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. E
Series of Courses
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Figure 7 - Course Feedback and Evaluation Process

4. ASSESSMENT OF STUDENTS

The assessment of teaching and learning can be viewed as two complementary and
overlapping activities that aim to benefit both the quality of student learning and the
professional development of the instructor. Assessing learning alone is not sufficient because
the ultimate success of students is also dependent upon their motivation and commitment to
learning. Similarly, assessing only instructor’s teaching behaviours and his course activities is
not sufficient because qualities of an instructor may be albeit appreciated by students; however,
objectively, he may not be optimally helpful to their learning and growth.
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Hodnotenie vyucby a Studia moze pomdct inStruktorom zlepSit' a kultivovat’ ich
vyucovacie metody a pomoct’ Studentom zlepsit’ Studium a vykon.

4.1. Stratégia hodnotenia Studentov

Stratégia hodnotenia Studentov je zalozena na smernici Bi-SC 75-7, ktora ocakava, ze
tento sposob hodnotenia podpori vyucbu Studentov cielmi $tudia uvedenymi v sylabu kurzu.
V sulade s nastavenim kritérii hodnotenia Studentov centrum vzdelavania demonstruje, Ze kurz
(produkt) spiiia stanovené poziadavky. Vo vieobecnosti to znamena, Ze centrum vzdelavania je
schopné hodnotit’ pokrok tuc¢astnikov kurzu v porovnani s cielmi $tadia kurzu. V ramci
Vnutorného systému kvality AOS je proces hodnotenia Studentov procesom ¢. 5.

Aj pri vyuzivani roznych uéebnych metodd v ramcei Studijnych ciel'ov kurzu, pokrok stale
zavisi od obsahu kurzu, jeho diZzky a od ugastnikov kurzu. Centrum vzdelavania uplatiiuje podas
kurzov nasledujtiice dve formy hodnotenia Studentov:

Formativne hodnotenie zahtna $kéalu formalnych a neformalnych postupov hodnotenia,
ktoré vykonavaju lektori (instruktori) pocas vyucovacicho procesu s cielom modifikovat
vyuovacie a Studijné aktivity a zlepsit tak znalosti $tudentov.3’ Cielom formativneho
hodnotenia je monitorovat’ Studium Studentov S ciel'om ziskavat nepretrzita spatna vazbu, ktora
mézu vyuzit' inStruktori na zlepSenie svojej vyucby a Studenti na zlepSenie Studijnych
vysledkov.

Sumativne hodnotenie (alebo sumativna evaludcia) je hodnotenie Studentov so
zameranim na vysledok kurzu.®® Cielom sumativneho hodnotenia je ohodnotenie $tudijnej
aktivity Studentov na konci vzdelavacieho celku v porovnani s vybranymi normami
a kritériami. Sumativne hodnotenie v podstate tvori zéklad pre zavere¢né hodnotenie ti€astnikov
kurzu.

Po kazdom hodnoteni obozndmi veduci kurzu vSetkych Studentov/pracovné skupiny
s prisluSnymi vysledkami hodnotenia. Velitel' kurzu, spolu S instruktormi/externymi
odbornikmi (SMES), oboznami Studentov/pracovné skupiny, ¢i splnili Studijné ciele, alebo ¢i
sa musia zlep$it’ pri ich demonstrovani.

Vysledky formativneho a sumativneho hodnotenia Studentov/pracovnych skupin st
vstupnou veli¢inou pre cyklus garantovania kvality kurzov - tak ako je znazorneny na obrazku
¢. 5.

4.2. Zavereéna Kklasifikacia Studentov / aéastnikov kurzu

Vysledky hodnotenia Studentov/Gcastnikov kurzu sa sumarizuji a hodnotia
v zaverecnej klasifikécii Studentov, o ktorej rozhoduje veduci kurzu na konci kurzu. V rdmci
aktivit E&IT centra vzdelavania st stanovené len dva mozné zaverecné klasifikacné stupne:

“Uspesne absolvoval kurz“ ALEBO ,,Zucastnil sa kurzu”.

37 CROOKS, T. (2001). "The Validity of Formative Assessments". British Educational Research Association Annual Conference,
University of Leeds, September 13-15, 2001

38 R.W.TYLER, R. M. GAGNE, & M. SCRIVEN (Eds.) (1967). "The methodology of evaluation". Perspectives of curriculum evaluation.
Chicago, IL: Rand McNally. pp. 39-83.
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Assessing teaching and learning can help instructors improve and refine their teaching
practices and help improve students’ learning and performance.

4.1. Students' Assessment Strategy

The students' assessment strategy is based on Bi-SC 075-007 Directive, in which this
kind of assessment is expected to support students learning by the learning objectives of the
course curricula. In line with the set up student assessment criteria, the PME Centre
demonstrates that the course (product) complies with the stated requirements. In general, it
means that the PME Centre is able to rate the course participants’ progress towards the course
learning objectives. Within the Internal System of Quality of the SVK AFA, the Students'
Assessment is the process No. 5.

Even when using various teaching methods within the courses scope of the learning
objectives, the progress still depends on course content, course duration and training audience.
While delivering courses/products, the PME Centre applies two forms of students' assessments
as follows:

Formative assessmentis a range of formal and informal assessment procedures
conducted by teachers [instructors] during the learning process in order to modify teaching and
learning activities to improve student attainment.3® The goal of formative assessment is
to monitor student learning to provide ongoing feedback, which can be used by instructors to
improve their teaching and by students to improve their learning.

Summative assessment (or summative evaluation) refers to the assessment of students
where the focus is on the outcome of a course.*® The goal of summative assessment is to
evaluate student learning at the end of an instructional unit by comparing it against selected
standards or benchmarks. The summative assessment is in fact the basis for a final assessment
of the course participants.

After every assessment, all students/working groups are informed on respective results
of assessment by the Course Director. The Course Director, supported by instructors/SMEs,
explains to students/working groups whether they meet or must improve their demonstration of
learning objectives.

Results of the formative and summative assessments of students/working groups are the
input data for the Courses Quality Assurance Cycle as depicted at the Figure 5.

4.2. Students/Course Participants Final Grades

Student/course participant assessment results are summarized and rated by the student
final grade, which is assigned by the Course director at the end of the course. Within the PME
Centre E&IT activities, there are stated only two possible final grades:

'Successfully completed the course® OR *Participated in the course’.

39 CROOKS, T. (2001). "The Validity of Formative Assessments". British Educational Research Association Annual Conference,
University of Leeds, September 13-15, 2001

40 R W.TYLER, R. M. GAGNE, & M. SCRIVEN (Eds.) (1967). "The methodology of evaluation”. Perspectives of curriculum evaluation.
Chicago, IL: Rand McNally. pp. 39-83.

49


http://www.leeds.ac.uk/educol/documents/00001862.htm

CENTRUM VZDELAVANIA VNUTORNY SYSTEM KVALITY AOS —-275/3-13/2018

Certifikaty s uvedenymi kvalifikanymi stupfiami st vydavané centrom vzdeldvania
a podpisuje ich velitel' ISOC a rektor AOS. Studentovi, ktory sa nezacastni predpisaného poétu
vyucovacich hodin/cviceni (vid’ priloha F, ¢lanok 34) alebo dosiahol hodnotenie E (vid’ priloha
E), nebude vydany certifikat o absolvovani kurzu, ale iba o Gcasti v kurze.

Pri kurzoch s celkovou diZkou $tidia viac ako 21 dni sa na zaver kurzu spractiva
zavere¢na hodnotiaca sprava (vid priloha E.) s podrobnym hodnotenim $tudenta. Klasifikacia
je tu spresnena na pét’ hodnotiacich stupnov (A. ve'mi dobre, B. dobre, C. uspokojivo, D.
dostato¢ne, E. nedostato¢ne). Tato sprava sa odosiela na ministerstva obrany prislusnych krajin.

4.3. Plan hodnotenia

Plan hodnotenia je sucastou dokumentacie kurzu. Identifikuje, ktoré hodnotiace

nastroje maju byt vyuzité. Plan hodnotenia obsahuje odpovede na nasledujuce otazky:

- Preco sa konkrétne hodnotenie vykonava?

- Co sa hodnoti?

- Kto ma vykonavat’ toto hodnotenie?

- Ako sa konkrétne hodnotenie vykonava?

- Kedy sa konkrétne hodnotenie uskuto¢ni?

- Aké kritéria hodnotenia a klasifika¢né stupne sa vyuziju?

Plan hodnotenia obsahuje informacie o preverovani pokroku ucastnikov kurzu a hodnoteni ich
celkového vykonu. Prislusny veduci kurzu je povinny oboznamit’ §tudentov na zaéiatku kurzu
so systémom hodnotenia.

4.4. Koncepcia hodnotenia
A. Hodnotenie Studentov pocas jednotlivych kurzov

Kurzy s celkovou dizkou $tidia do 5 dni vyuZivaju iba sumativnu formu hodnotenia
Studentov. Moze sa uskutoctovat’ napriklad formou seminéra, kde sa aktivnhou ucast'ou
potvrdzuje, Ze tudijné ciele boli dosiahnuté. Kurzy s celkovou dizkou $tadia viac ako 5 dni
vyuzivaji kombindciu sumativnych a formativnych metdd hodnotenia.

B. Praktické preskusSanie

Ked’ sa ako metoda hodnotenia zvoli prakticka skuska (napr. stabne cvicenie), zaratava sa
aj hodnotenie vykonu Studenta od prislusného mentora/instruktora. Kritéria hodnotenia a vyber
metod hodnotenia st uvedené v plane hodnotenia kurzu (napriklad v kontrolnom liste
inStruktora).

C. Opakované preskuSanie Studentov

Kurzy s celkovou dizkou $tidia do 5 dni vo vieobecnosti neumoZziiujii opakované
preskisanie. V kurzoch s celkovou dizkou $tadia viac ako 5 dni moze byt’ schvalené opakované
preskuSanie Studenta - V pripade, Ze Student, ktory nesplnil podmienky pre “Gspesné
absolvovanie” preskuSania, poziada prostrednictvom prislusného veduceho kurzu, alebo
starSieho instruktora 0 opakované preskusanie.
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Certificates with indicated grades are being issued by the PME Centre and signed by the ISOC
Commander and the Rector of SVK AFA. The certificate of completion is not granted to a
student who missed the required number of lessons/exercises (see Annex F, para 34) or was
evaluated “E”/“Unsatisfactory” (see Annex E); in that case only certificate of participation is
issued.

At the end of courses with a total study period of more than 21 days, a Final Evaluation
Report (see ANNEX E) is being elaborated with a detailed evaluation of students. The
classification is refined to five evaluation grades (very good, good, satisfactory, weak and
unsatisfactory). This report is sent to the Ministry of Defence of the respective countries.

4.3. Assessment Plan

The Assessment Plan is a part of the course documentation. It identifies assessment

instruments to be utilized. Assessment plan contains answers to the following questions:

- Why is a particular assessment carried out?

- What is being assessed?

- Who is to perform the assessment?

- How is a particular assessment executed?

- When is a particular assessment realized?

- What assessment criteria and grades are used?

The assessment plan shall contain information about how the course participant's progress is
tested and the overall performance is assessed. The respective Course Director is to inform
course students about the assessment system at the beginning of the course.

4.4. Assessment Concept
A. Single course’s student assessment

Courses with a total study period up to five days are examined only by summative form of
student assessment. It can be carried out, for example, through a seminar where active
participation provides confirmation that the learning objectives have been achieved. Courses
with a total study period of more than 5 days are examined in accordance to combination of
formative and summative assessment methods.

B. Practical examination

When a practical examination (e.g. staff exercise) is chosen as the assessment method, the
respective mentor/instructor's assessment of each student's performance is included. The
evaluation criteria and selection of assessment methods is stated in the Course Assessment Plan
(e.g. instructors' checklist).

C. Re-testing of students

Courses with a total study period of five days or less, do not generally offer opportunities
for retesting. In courses with a total study period of more than five days, re-testing may be
granted to a student — in case the course participants who fail a 'Successfully Completed'
examination requests for re-testing via particular Course Director or Senior Instructor.
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5. ZABEZPECOVANIE KVALITY INSTRUKTOROV A STABU

S cielom garantovat’ kvalitu inStruktorov a Stdbu (ako aj externych lektorov), priamo
zapojenych do aktivit E&IT, vyuziva CV postupy, ktoré su znazornené na obrazku ¢. 8. V ramci
Vnuitorného systému kvality AOS je proces kvality instruktorov sti¢astou procesu ¢. 4.4

A. Priprava a hodnotenie inStruktorov a podporného personalu kurzu

S cielom zaistit’ internym inStruktorom adekvatne vzdelanie a vycvik spraciiva CV program
osobného rozvoja (vid’ priloha H), ktory identifikuje pozadované zruénosti inStruktorov a ich
d’alsi rozvoj - este pred zaciatkom konkrétneho kurzu. Tento program urCuje Specifické
medzindrodné konferencie a vybrané kurzy a cvicenia, ktorych sa maju jednotlivi inStruktori
zucastnit. Program osobného rozvoja tiez obsahuje brifingy urcené k orientacii novych
prislusnikov CV a K ich zoznameniu So vSetkymi procesmi prebiehajicimi na AOS a centre
vzdeldvania. Pozadované zrucnosti inStruktorov su stanovené v opisoch ich funkénej naplne.

PRED KURZOM POCAS KURZU NA KONCI KURZU

Hodnotenie
inStruktorov

od veducich kurzov Zéaverecna spitna

Program/Plan a velitel'a ISOC vizba od
osobného rozvoja Studentov

Kazdodenna
spatna vazba od
Studentov

Brifingy pre Hodnotenie
novych inStruktorov a
prislusnikov CV podporného stabu

Obrazok 8. Priprava a hodnotenie instruktorov a podporného personalu

Instruktori st hodnoteni na zéklade ich schopnosti:

- realizovat planované studijné ciele;

- efektivne zostavovat’ programy/prednasky/praktické cvi¢enia a ich rozvrh;
- odpovedat’ na otdzky Studentov a vysvetl'ovat narocné t€émy;

- dodrziavat’ bezpeénostné predpisy (pocas praktickych cviceni v teréne);

- viest Studentov k uspeSnym Studijnym vysledkom,;

- rozumne vyuzivat’ zdroje, materialy a pomocky (interaktivne tabule, projektory, atd’.)
- Ucinne riadit’ svoju skupinu;

- viest a riadit’ Studentov pocas praktickych cviceni a v syndikatoch;

- pouzivat nalezit terminoldgiu,

- preukazovat’ pozadovanu jazykova spdsobilost’.

41 Vnutorny systém kvality AOS, &l. 6, ods. 4, proces &. 4 —str. 13
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5. QUALITY ASSURANCE OF FACULTY AND STAFF

To guarantee quality of faculty and staff (as well as external lecturers) directly involved
into E&IT activities, the PME Centre practices procedures which are depicted in Figure 8.
Within the Internal System of Quality of the SVK AFA, the Faculty QA is the process No. 4.%?

A. Preparation and Assessment of the Course Instructors and Support Staff

To ensure adequate education and training of internal instructors, the PME Centre designs
the Personnel Development Program (see ANNEX H), which identifies the required skills of
instructors and their advancement - before a particular course starts. The PDP defines specific
international conferences and selected courses and exercises to be attended by individual
instructors. The PDP also includes orientation briefings to familiarize newcomers with
processes used by the SVK AFA and PME Centre. The required skills of instructors are stated
in their job descriptions.

BEFORE A COURSE DURING A COURSE AT THE END OF COURSE

Course Directors’ and

ISOC Cmdr’s
Personnel Instructor Evaluation Students’ final

Development feedback
Program/Plan (evaluation sheet)

Students’ Daily/
Weekly feedback

PME CENTRE Instructors’ and
newcomers’ course supporting
briefings staff’s assessment

Figure 8 - Instructors’ and support staff preparation and assessment

Instructors are assessed based on their ability to:

- implement the intended learning objectives;

- effectively structure the programs/lectures/practices and their schedule;
- address student's questions and clarify difficult points;

- comply with safety regulations (during field exercises);

- guide the students toward a successful learning outcomes;

- wisely use resources, material and teaching aids (smart boards, projectors, etc.);
- effectively manage their group;

- guide and mentor students during practices and syndicates;

- use proper terminology;

- demonstrate required language proficiency.

42 Internal System of Quality of the SVK AFA, Art. 6, Sec. 4, Process No. 4 — page 13
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Pedagogické zrucnosti ucitelov monitoruje vedaci kurzu prostrednictvom formulara
hodnotenia vykonnosti instruktorov (Priloha D) alebo prostrednictvom spitnej vézby Studentov
(vid Priloha F), ktoré sa pouzivaju ako vstupné informacie pri hodnoteni kurzu (Course
Evaluation Review). Na inStruktorov a novych prislusnikov CV, ktori maja prednasat’ prvy raz,
dozera ich prislusny nadriadeny (napr. nacelnik oddelenia).

B. Priprava a hodnotenie podporného personalu kurzu

Kvalitu kurzov je mozné posudzovat’ nielen podla prinosu vzdelanych a skusenych
inStruktorov, ale tiez podl'a nélezite pripravené¢ho podporného personalu. Priprava podporného
persondlu v oblasti administrativy, bezpe¢nosti atd’. sa kazdoro¢ne spresiiuje v Plane osobného
rozvoja.

Podporny personél je zodpovedny za:

- Administrativne zalezitosti kurzu, napr. vyziadanie zariadeni na vycvik, evidenciu
dokumentov, komunikaciu so ziadate'mi.

- Pravne zalezitosti, napr. pripravu a predkladanie zmlav s externymi lektormi na podpis.

- Finan¢né zalezitosti, napr. kalkulacie uhrad vydavkov za kurz alebo externych lektorov.

- Logisticka podporu, napr. vyzadovanie/zasobovanie potrebnym materialom,
vyzadovanie dopravy, ubytovania a stravy.

- Vybavenie ucebni a vycvikovych priestorov.

- Bezpecnostné skolenia.

- Zdravotnu starostlivost’ (jej vyziadanie) v pripade cviceni Vv terénne, apod.

Hodnotenie podporného personalu vykonava im prislusny veduci kurzu. Toto hodnotenie je tiez
ovplyvilované formou spédtnej vdzby od inStruktorov a Studentov. Hodnotenie podporného
personalu je suc¢ast'ou hodnotenia jednotlivych opakovani kurzu (CRE) a dokumentacie kurzu.

6. STUDIJNE ZDROJE A PODPORA STUDENTOV

Centrum vzdeldvania poskytuje Studentom podporu azabezpeCuje im pristup
k ucebnym pomockam, Studijnym materidlom a pod. Hlavnym zamerom manazmentu
Studijnych zdrojov a podpory Studentov je naplnit’ potreby Studentov pred a pocas vykonania
kurzu. V ramci Vntitorného systému kvality AOS je proces zabezpecovania Studijnych zdrojov
su¢astou procesu ¢. 7.4

Studijné zdroje a podporny mechanizmus by mali byt’:
- dostupné pre studentov;
- upravené podrla potrieb Studentov;
- pozitivne reagujuce na spétnu vizbu tych, ktori ich vyuzivaju;
- opakovane monitorované a zlepSované.
Studijné zdroje a podporu $tudentov v ramci centra vzdelavania vyzaduji vedici kurzov

prostrednictvom riaditel'a CV a poskytuje ich podporny personal AOS v stlade s platnymi
postupmi na AOS.

4 Vnutorny systém kvality AOS, &l. 6, ods. 4, proces €. 7 —str. 16
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The instructors' teaching skills are monitored by the Course Director through means such
as the Instructors Performance Evaluation Form (Annex D) or the students' feedback/evaluation
sheet (see Annex F), which are used as inputs for the Course Evaluation Review. Instructors
and PME Centre’s newcomers who are to perform particular lectures for the first time are also
monitored by their respective supervisor (e.g. Chief of Section).

B. Preparation and Assessment of the Course Support Staff
The quality of course can be seen not only through the contribution of highly educated and
experienced instructors but through well-prepared support staff as well. Preparation of support
staff in areas of administration, security etc. is annually specified in the Personal Development
Plan.
The support staff is responsible for:
- Administrative issues of the course, e.g. booking training facilities, recording of
documentation, communication with applicants.
- Legal issues, e.g. preparing and submitting of contracts with SMEs for signature.
- Financial issues, e.g. calculating reimbursement of the course expenses or for SMEs.
- Logistic support, e.g. applying for/supplying with necessary materials; applying for
transportation, lodging and catering.
- Setting-up of classrooms and training fields.
- Safety and security briefings.
- Medical support (applying for it) in case of field exercises/practices, etc.

Assessment of the support staff is carried out by the respective Course Director. It is also
reinforced by instructors' and students' feedbacks/evaluation sheets, and it becomes part of the
CRE and the course documentation.

6. LEARNING RESOURCES AND STUDENT SUPPORT

The PME Centre provides students with support and gives them access to teaching aids,
learning resources (student study materials), etc. The main intention of the learning resources
management and student support is to fulfil student’s needs before and during the course
execution. Within the Internal System of Quality of the SVK AFA, the ensuring process of
learning resources is included into the process No. 7.%

The learning resources and support mechanisms should be:
- accessible to students;
- designed according to student's needs;
- responsive to feedback from those who use them; and
- routinely monitored and improved.

The learning resources and student support within the PME Centre is requested by Course
Directors via PME Centre Director, and is provided by the SVK AFA supporting staff in
accordance with valid SVK AFA procedures.

4 Internal System of Quality of the SVK AFA, Art. 6, Sec. 4, Process No. 7 — page 16
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6.1. ManaZment materialovych zdrojov

AOS poskytuje nasledujice materialové zdroje centru vzdelavania v prospech realizacie
medzinarodnych kurzov:

- Ucebne s moduldrnym dizajnom, ktory sa moze prispdsobovat’ podl'a planovane;j
kapacity miest na sedenie.
- Zariadenie a nabytok ucebni.
- Zabezpeceny priestor s komunika¢nymi prostriedkami.
- Vizuélne pomocky: monitory a televizne prijimace, interaktivne tabule, projektory.
- Audio supravy (bezdrétové), reproduktory.
- Tlaciarne, faxy, kopirovacie stroje.
- Spotrebny material pre prakticky vycvik.
- Spotrebné kancelarske/pisacie potreby pre inStruktorov a Studentov.
- Specialne $tudijné zdroje pre $tudentov kurzu (3tudijny material v elektronickej
a papierovej podobe).
- Simula¢né centrum AOS.

Poziadavky na materidlovi a ostatnu podporu (prostriedky, uc¢ebné pomdcky, Studijné
zdroje, apod.) s zabezpecené v stlade s Roénym planom garantovania kvality CV (priloha A).

Poziadavku na zdroje AOS musi veduci kurzu (nacelnik oddelenia) predlozit’ sluzobnym
postupom kvestorovi AOS, ktory koordinuje a zaclenuje predlozené poziadavky do
planovacieho procesu AOS.

Akékol'vek poziadavky kurzu, ktoré predklada veduci kurzu, musia byt vopred
konzultované s velitel'om ISOC a riaditel'om centra vzdelavania .

Administrativne detaily, ako napr. poziadavky na zabezpelenie ubytovania, stravy
a dopravy do/z AOS su ¢asovo zosulad’ované pocas koordina¢nych porad velitel'a ISOC. Na
zaCatie administrativy vydavania preukazov pre vstup do AOS zahrani¢nym Studentom
poskytuje velitel’ ISOC vstupnt dokumentaciu a finalny zoznam Studentov veducemu oddelenia
bezpecnosti a ochrany utajovanych skuto¢nosti AOS.

S cielom zlepsit’ manaZzment $tudijnych zdrojov a podporu Studentov konkrétneho kurzu
zbiera centrum vzdeldvania komentare, ndzory, odporicania a monitoruje spokojnost
Studentov. Toto vSetko je neskor analyzované a zosumarizované v zaverecnej sprave o konani
kurzu (After Action Report).

6.2. Kurzovné a obsadzovanie miest v kurzoch
A. Politika kurzovného

Politika kurzovného medzinarodnych kurzov AOS je pravidelne diskutovana na vyroc¢nej
konferencii k problematike kvality. VSeobecnym pravidlom je, Ze kurzovné neplatia Studenti
7o sponzorujucich krajin (na zdklade MOU) a z krajin DEEP.
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6.1. Material Resource Management

The SVK AFA provides following material recourses to PME Centre in favour of
international courses’ execution:

- Classrooms with modular designs that can be configured according to the intended
seating capacity.

- Classroom equipment and furniture.

- Visual aids: monitors and TV sets, smart boards, projectors.

- Audio sets (wireless), loudspeakers.

- Printers, fax machines, photocopy machines.

- Consumable material for hands-on training.

- Consumable office/stationary material for instructors and students.

- Students' particular course learning resources (study materials in electronic and
hardcopy versions, internet connectivity).

- Secured areas with communication means.

- The SVK AFA Simulation Centre.

Material and other support requirements (facilities, teaching aids, learning resources, etc.)
are managed in accordance with the Annual PME Centre QA Plan (Annex A).

To book or request the SVK AFA resources, the Course Directors (Section Chiefs) have to
submit their requirements via chain of command to the SVK AFA Bursar, who manages,
coordinates, and incorporates submitted requirements into the SVK AFA planning process.

Any course requirements, which are submitted by the Course Director, have to be consulted
with the ISOC Commander and the PME Centre Director in advance.

Administrative details, such as requirements for lodging, meals and transportation to/from
the SVK AFA are synchronized during coordination meetings of the ISOC Commander. To
start the administration of entry passes (badges) for international students, the in-processing
documentation and final roster of students is provided by the ISOC Commander to the head of
SVK AFA Security and Classified Information Safety Division.

To improve learning resources management and students' support for a particular course,
the PME Centre gathers comments, opinions, recommendations, and monitors students'
satisfaction. Later on, all this is analysed and summarized in the 'After Action Report'.

6.2. Course Admission and Seat Allocation
A. Course Admission Policy

The SVK AFA international courses admission policy is regularly discussed during the
PME Centre’s Annual QA Conference. As a general rule, the course admission is free of charge
for students from Sponsoring Nations (based on an MOU) and from DEEP Nations.

57



CENTRUM VZDELAVANIA VNUTORNY SYSTEM KVALITY AOS —-275/3-13/2018

Vysku kurzovného (pre Studentov z nesponzorujucich krajin) navrhuje oddelenie
rozpoc¢tovania a financovania AOS v uzkej spolupraci s centrom vzdelavania. Na zaklade
vysledku diskusie a zvazenia vysky kurzovného pocas vyrocnej konferencie k problematike
kvality sa navrh vysky kurzovného nasledne predklada rektorovi AOS na schvalenie.

Vsetky podrobnosti o produktoch E&IT, vratane kurzovného, st zahrnuté do ro¢ného
portfolia kurzov, ktoré je verejne dostupné na webovom sidle AOS/ISOC *° a tiez
v Studentskej informaénej prirucke (Priloha G).

B. Politika obsadzovania miest v kurzoch

Riaditel centra PME spolu s velitelom ISOC spresiiuju plan obsadzovania miest
v medzinarodnych kurzoch v spolupraci s oddelenim vedy a zahrani¢nych vztahov AOS
a s oddelenim rozpoctovania a financovania AOS. Vysledok sa napokon diskutuje pocas
vyro¢nej konferencie k problematike kvality. Velitel ISOC sa riadi touto politikou a je
funkcionarom, ktory schval'uje zoznam Studentov.

Jednou z priorit centra vzdelavania je informovat’ klientov z ¢lenskych a partnerskych
krajin NATO o0 vykondvani medzinarodnych kurzov - zasielanim oznamov o jednotlivych
kurzoch z portfolia, spolu s pripojenou prihlaskou. V prislusnom ozname sa uvadza aj politika
obsadzovania miest, ktora zohl'adnuje priority NATO a globalneho partnerstva.

Ziadosti o tgast v kurze su zhromazdované administratorom kurzu (pred kone&nym
datumom na registraciu), ktory ich zaznamenava do zoznamu Studentov v sulade
s nasledujicimi kritériami:

- Z dovodu uspokojenia potrieb sponzorskych krajin v oblasti E&IT: Krajina sponzorujtica
AOS ma v kazdom opakovani kurzu prednostne vy¢lenené dve miesta.

- Z dovodu podpory potrieb NATO DEEP: Predstavitelia jednotlivej partnerskej krajiny
DEEP moézu poziadat o prijatie svojich kandiddtov do medzinarodnych kurzov AOS.
Velitel'stvo NATO (DEEP) refunduje AOS poplatky za kurz (dopravu, ubytovanie
a stravu) v sulade s politikou NATO o nahradach. V sulade s politikou NATO sa kurzovné
od Studentov DEEP nevyZaduje.

- Ak st vyssSie uvedené dve priority pokryté, vol'né miesta je mozné poskytnit’ ostatnym
klientom.

- Obsadzovanie miest v kurzoch, ktoré vykonava mobilny vzdelavaci tim ISOC (METT),
zostava v rézii host'ujicej krajiny (ziadajticej krajiny).

Administrator kurzu sumarizuje zoznam Studentov a predkladd ho velitelovi ISOC na
schvalenie. Po schvéleni zoznamu je kazdému Studentovi/Studentke zaslané vyrozumenie
o prijati do konkrétneho kurzu.

Ak pocet Ziadatel'ov prekroc¢i kapacitu kurzu, klienti, ktorych Ziadosti nebolo vyhovené, st
informovani a zaradeni do zoznamu cakatel'ov, alebo (s ich suhlasom) zaregistrovani do
nasledujuceho opakovania kurzu.

4 http://www.aos.sk/index eng.php?page=isoc_documents
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The courses admission (for students from non-Sponsoring Nations) is designed by the SVK
AFA Budgeting and Financing Division in close cooperation with the PME Centre. After
discussion and consideration during the PME Centre’s Annual QA Conference, the course
admission recommendation is submitted to the SVK AFA rector for final approval.

All details about E&IT deliverables including course admission are incorporated in the
annual courses portfolio, which is publicly available at the SVK AFA / ISOC web site*® as well
as in the student information guide (Annex G).

B. Seat Allocation Policy

The PME Centre Director, supported by the ISOC Commander, specify the seat allocation
policy of international courses in cooperation with both the SVK AFA Science and Foreign
Relations Division and the Budgeting and Financing Division. The outcome is finally discussed
during the Annual QA Conference. The ISOC Commander implements the policy and is the
final authority to approve the roster.

One of the PME Centre's priorities is informing of customers from NATO member and
partner countries about iterations of international courses by sending them a Calling Notice
about the particular course from the courses portfolio with attached registration form. The
corresponding course calling letter mentions the seat allocation policy, which takes into account
the NATO and Global Partnership priorities.

Applications for courses are collected by the Course Admin (prior to the registration
deadline) and listed in a course students' roster in accordance with the following criteria:

- To satisfy Sponsoring Nation needs in area of E&IT: The SVK AFA Sponsoring Nation is
privileged to have two seats allocated in every respective course iteration.

- Tosupport NATO DEEP needs: The individual Partner Country DEEP Authorities can ask
for accepting their nominees to attend SVK AFA international courses. The NATO HQ
(DEEP) reimburses the course expenses (transport, lodging, and catering) to the SVK AFA
in line with NATO's reimbursement policy. In accordance with the NATO Policy, the
courses admission for DEEP students is not applied.

- When aforementioned two priorities are covered then free seats of the particular course are
granted for other customers.

- Seats allocation of courses, which are delivered by the ISOC Mobile Education Training
Team (METT), remains in responsibility of the Host (Requesting) Nation.

The course students' roster is summarized and submitted by the Course Admin for the ISOC
Commander's approval. When approved, each selected student is notified about his/ her
acceptance to the particular course by sending him/her the course ‘Confirmation Letter'.

Should the number of applicants exceed the course capacity, customers whose demands
could not be satisfied are informed, and they are included in the 'Course Waiting List' or (with
their consent) registered for the next course iteration.

4 http://www.aos.sk/index eng.php?page=isoc_documents
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7. KOMUNIKACNE A INFORMACNE POSTUPY

7.1. Informaény manazment

Informacie predstavuju cenny zdroj pre kazdu organizaciu. St nesmierne dolezité pre
vykonavanie adekvatnych, informovanych rozhodnuti a pre podporu rozhodovacieho procesu
organizacie. Tymto sposobom sa informécie a vedomosti Stavaju pridanou hodnotou pre
organizaciu. Preto je dolezité, aby sa s nimi narabalo uvazlivo a koordinovane.

Informacie mozu byt odovzdavané v elektronickej aj fyzickej (tlacenej) podobe.
Organiza¢na Struktira AOS / centra vzdelavania nastavuje postupy, ktoré st zarukou
sposobilosti narabat’ s informaciami pomocou Manazmentu informacii a vedomosti (IKM).
Medzi hlavné aktivity IKM patria: zhromazd’ovanie, spravovanie, ochrana, ukladanie a $irenie
spravnych informécii spravnym 'ud’om v spradvnom case. V ramci Vnutorného systému kvality
AOS je proces zberu a distribucie informéacii sucastou procesu &. 8.4

Veduci oddelenia komunika¢nych informaénych systémov (KIS) AOS je zodpovedny
za funk¢né aspekty procesu IKM. Administratori kurzov ako manazéri informacii monitoruji
funk¢né aspekty a vyuzivanie informacii a kontroluju zdiel'anie informacii cez webové portaly
z poverenia priamych nadriadenych. Proces IKM medzinarodnych kurzov riadi velitel’ ISOC.

Drzitel’ informacii Veduci funkcionari
AOS

Star$i dostojnik
IKM CV Riaditel’ CV

Velitel

ISOC/QAM
Veduci IKM
gty Manazér informacii Manazér KIS
podpory IKM
Administrator Veduci odd. KIS

Veduci kurzov

Informacéni

. Manazér obsahu Specialisti KIS
Specialisti

Oddelenie KIS

Obrazok 9. Funk¢na hierarchia IKM

47 Vnutorny systém kvality AOS, &l. 6, ods. 4, proces €. 8 —str. 16
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7. COMMUNICATION AND INFORMATION PROCEDURES
7.1. Information Management

Information are a valuable source for any organization. They are of vital importance to
make adequate, informed decisions and to support the organizational decision making process.
In that way, information and knowledge adds a value to the organization. Therefore, it is
important that Information & Knowledge is managed in a deliberate and coordinated manner.

Information includes both electronic and physical (printed) information. The
organizational structure within the SVK AFA/ PME Centre sets up procedures, which guarantee
capability to be able to manage information throughout the Information and Knowledge
Management (IKM). Main activities within the IKM are considered: gathering, managing,
preserving, storing and delivering the right information to the right people at the right time.
Within the Internal System of Quality of the SVK AFA, the process of collection and
distribution of information is included into the process No. 8.4

The head of the SVK AFA Communication Information Systems (CIS) Division is
responsible for the functional aspects of the IKM process. The Courses Admins as Information
Managers monitor the functional aspects and the use of the information and oversee the
information sharing through the (web) portals on behalf of the respective supervisors. The Head
of international courses IKM process is the ISOC Commander (QAM).

Information Holder

AFA Command Group

PME Centre IKM
ISOC Cmdr Senior Officer PME Centre Director
IQAM
IKM Head
IKM Support Information
Officers Manager CIS Manager

Course Directors Head of CIS

Information Content Manager CIS Specialists
Specialists

Senior Instructors

Figure 9 - IKM functional hierarchy
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7.2. Komunikaény plan

Tok informécii prebieha interne roznymi kanalmi, nielen prostrednictvom pocitacovych
systémov. Hlavné zasady politiky manazmentu informacii su zaloZené na:

- Informacénom toku zdola-nahor (v ramci Struktiry AOS), ktory poskytuje véasné
a plne koordinované informacie pre podporu rozhodovacieho procesu veducich
zamestnancov AOS.

- Informacny tok zhora-nadol (v ramci struktury AOS) poskytuje prislusnikom CV
trvaly pristup k rozhodnutiam, navodom a smerniciam v kritickom obdobi pocas
Stabnych procesov.

- Informacny tok naprieé¢ (Struktarou AOS) organizuje stabne procesy s cielom vyhnat
sa duplikaciam a zaistuje aktualne informacie, dostupné pre vsetkych. Cielom je
rozumne organizovana ,,institucionalna paméat™.

- Informacny tok v ramci (Struktury centra vzdelavania) identifikuje organizacné funkcie
s cielom dosiahnut’ optimalny informacny tok.

Na zéklade tychto principov je komunika¢ny plan centra vzdeldvania navrhnuty tak, aby
umoznoval zhromazd’ovanie a distribuciu relevantnych informacii, vratane nasledujucich:
- ponuky prilezitosti E&IT,
- katalogu kurzov,
- inStruktaznej matrice,
- S$tudijnych zdrojov a nakladov.

Ulohou komunika&ného planu je zaistit’ véasnu a efektivnu komunikaciu a jej d’alsie
zlepSovanie. Velitel ISOC (QAM) zodpoveda za patriéné, spravne a Uplné odovzdavanie
informécii hlavnym funkciondrom AOS a centra vzdeldvania a ostatnym nalezitym cielovym
skupindam. U¢innou komunikdciou moze velitel ISOC tspesne vykonavat' svoju pracu za
podpory a spoluprace kazdej jednej skupiny funkcionérov.

Komunikaény plan poskytuje ramec pre spravovanie a koordinovanie Sirokej
komunikac¢nej Skaly, ktora sa uskuto¢iiuje pocas procesov E&IT. Komunikacny plan upresiiuje,
kto je prijemcom informécie, akym spdsobom sa informdcia doruci, akd informacia sa ma
distribuovat’, kto komunikuje a ako ¢asto (frekvencia komunikacie).

Komunika¢ny plén sa nachadza v Prilohe I.

7.3. Informacné systémy

Informaény systém centra vzdelavania bol vybudovany tak, aby umoznil interné
zdiel'anie informacii medzi jeho prislusnikmi prostrednictvom on-line systému manazovania
kurzov (Moodle) alebo mailovou komunikaciou. Systém Moodle umoziiuje centralne ukladanie
a zdiel'anie dokumentov, informécii a myslienok. Pomaha skupindm l'udi zdiel'at’ informacie
a spolupracovat’. Systém Moodle respektuje intelektualne vlastnictvo a principy bezpecnosti
informacii. Tento systém nie je vhodny pre pracu s klasifikovanymi informéaciami. Kazdy
Student kurzu (na vyziadanie), ako aj instruktor centra vzdelavania, ma k dispozicii vlastny
uzivatel'sky profil Moodle.
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7.2.  Communication Plan

Information flows internally through different channels, not exclusively on computing
systems. The guiding principles of the information management policy are based on:

- Bottom-up information flow providing timely and fully coordinated information in
support of the SVK AFA Command Group’s decision-making process.

- Top-down information flow (within SVK AFA structure) providing members of the
PME Centre with constant access to decisions, direction and guidance at critical time
throughout the staffing processes.

- Across (SVK AFA structure) information flow organizing staffing processes to avoid
duplication and ensuring the most up-to-date information is available to all. The goal is
a sensibly organized “corporate memory”.

- Within (PME Centre structure) information flow identifying organizational functions
to achieve optimal information flow.

Based on those principles, the PME Centre Communication Plan is designed to allow
the gathering and the distribution of relevant information including following ones:

- E&IT opportunities offers,

- Courses Catalogue,

- Instructional matrix,

- Learning resources and costs.

The purpose of the communication plan is to ensure timely and efficient communication
and its further improvement. The ISOC Commander (QAM) provides relevant, accurate and
consistent information to the SVK AFA and PME Centre stakeholders and other appropriate
audiences. By effectively communicating, the ISOC Commander can accomplish his work with
the support and cooperation of each stakeholder group.

The communication plan provides a framework to managing and coordinating wide
variety of communications that take place during the E&IT processes. The communication plan
specifies who receives the information, how the information is delivered, what information is
to be disseminated, who communicates, and the frequency of the communication (how often).

The communications plan is included in Annex 1.

7.3. Information Systems

The PME Centre information system was built to allow internal share of information for
its members via the on-line course management system (Moodle) or by e-mails. System Moodle
provides a central storage and collaboration space for documents, information and ideas. It
helps groups of people to share information and work together. System Moodle respects
intellectual property and information security principles. This system is not suitable for dealing
with classified information. Each student (on request) as well as each PME Centre instructor is
assigned by his/her own Moodle user profile.
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Pristup na internet maju prislusnici, hostia a Studenti centra vzdelavania zabezpeCovany
prostrednictvom interného informacného systému a WiFi pristupovych bodov AOS. Pristup na
internet pre Studentov pocas plnenia tloh METT zabezpecuje hostitel'ska krajina.

Studijné zdroje pre $tudentov (medzinarodnych) kurzov st v priebehu kurzu dostupné
aj na lokalnej sieti AOS / ISOC. Prirucky a doktriny st dostupné aj na verejnych webovych
strankach, ktorych webové adresy st poskytované ucastnikom kurzu.

Na webovom sidle AOS / ISOC sa nachadzaju vSetky informacie tykajuce sa:
- terminov a planov kurzov,
- kontaktnych informacii (POCSs),
- Studentskej informacnej prirucky,
- miesta konania kurzu,
- ubytovania a poplatkov,
- ostatnych predbeznych informacii.

8. INFORMACIE PRE VEREJNOST

V sulade so vSeobecnymi zasadami AOS o informacidch pre verejnost’, su vsetky
zverejnitelné informacie dostupné na webovom sidle AOS. Pre informovanie
0 medzinarodnych aktivitach E&IT je preduréena webova stranka (AOS / 1ISOC), kde je mozné
najst’ vSetky informacie tykajlice sa kurzov, cviceni, seminéarov a/alebo d’al$ich aktivit. V ramci
Vnutorného systému kvality AOS su verejné informécie stiastou procesu ¢. 9.4

V stlade so smernicami velitel'stva NATO pre transformaciu (ACT) 0 pontkanych
produktoch E&IT, vyuziva centrum vzdelavania on-line Katalég ponukanych vzdelavacich
a vycvikovych prilezitosti NATO (ETOC) a Partnersky informaény, manazérsky a vymenny
systém v realnom ¢ase (ePRIME), v ktorom moézu ti€astnici kurzov a klienti najst’ vSetky detaily
ohl'adne kurzov a vycviku. V obidvoch informaénych systémoch st vSetky dolezité informacie
priebeZne aktualizované.

9. ZAVERECNE USTANOVENIA

Naplianie jednotlivych ustanoveni Vnutorného systému kvality Centra vzdeldvania
AOS prispeje k zdokonal'ovaniu prace kazdého jednotlivca centra vzdelavania a sucasne k
uspokojovaniu poziadaviek klientov. Garantovanie kvality vzdelavania a individualneho
vycviku je dlhodoby proces, ktory ma viest, v kone¢nom dosledku, k zlepsovaniu spokojnosti
klientov a zainteresovanych stran, efektivnosti, zniZovaniu nékladov, zvySovaniu produktivity
prace, lepSej kvality pracovného prostredia, jasnému urceniu zodpovednosti a k zvySovaniu
kvality produktov / kurzov.

Vnutorny systém kvality Centre vzdelavania AOS nadobuda platnost’ a u€innost’ diiom

jeho podpisu riaditelom CV. Tymto sa zrusuje dokument Vniitorny systém kvality na Centre
vzdelavania AOS ¢. AOS — 275/3 - 4/2017 z 2. marca 2017.

V Liptovskom Mikulasi, diia 31. maja 2018 (podpis)

plk. Ing. Tomas NOVOTNY, PhD.
riaditel’ centra vzdelavania

4 Vnutorny systém kvality AOS, &l. 6, ods. 4, proces €. 9 —str. 17
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Internet connection is provided to all PME Centre members, guests and students through
internal information system and via SVK AFA WIFI access points. Internet Access to students
during the METT mission is provided by the Host Nation.

Learning resources for (international) courses students during the course are available
on the SVK AFA / ISOC local network as well. Tutorials are available through internet links,
sent by e-mail to course participant or can be found on the SVK AFA / PME Centre web pages.

Through SVK AFA / 1ISOC web site are provided all information concerning:
- course dates and plans,
- points of contact (POCs),
- Student Information Guide,
- course location,
- accommodation and fees,
- other preliminary information.

8. PUBLIC INFORMATION

In accordance with the general SVK AFA public information policy, all releasable
information are available on the SVK AFA web site. To inform about international E&IT
activities, there is a dedicated webpage (SVK AFA / ISOC) where related information on
courses, training events, workshops and/or other activities are possible to find. Within the
Internal System of Quality of the SVK AFA, Public Information is part of the process No. 9.%°

In line with NATO ACT directives, information about offered E&IT deliverables, the
PME Centre is using the on-line NATO Education and Training Opportunities Catalogue
(ETOC) and the Partnership Realtime Information, Management and Exchange System
(ePRIME), where participants or customers can find all the training and courses details. All
relevant information in both information systems are continuously updated.

9. FINAL REGULATIONS

Meeting individual regulations of the Internal System of Quality at the PME Centre
contributes to enhancement of every individual performance at the PME Centre, and, at the
same time, it contributes to meeting customers’ demands. The Quality Assurance of Education
and Individual Training is a long-term process, which is finally supposed to enhance the
confidence of customers and stakeholders, effectiveness, reduction of costs, enhancement of
performance, better quality of the working environment, clear allocation of responsibilities and
the quality enhancement of products / courses.

The Internal System of Quality of the SVK AFA’s PME Centre becomes valid and
effective on the date of its signing the Director of PME Centre. The Internal system of Quality
at the PME Centre no. AOS — 275/3 - 4/2017 from March 2, 2017 is repealed.

In Liptovsky Mikulas, on May 31, 2018
(authentically signed by)
COL Tomas NOVOTNY, PhD.
Director of PME Centre
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